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ABSTRAK

Industri coffee shop di Indonesia mengalami pertumbuhan pesat seiring
meningkatnya budaya konsumsi kopi, kondisi ini menunjukkan ketatnya
persaingan industri coffee shop, termasuk di kawasan Jakarta Selatan sebagai pusat
bisnis dan gaya hidup. Tanatap Coffee menjadi salah satu pelaku usaha yang
menghadapi tantangan mempertahankan loyalitas konsumen di tengah maraknya
inovasi pesaing. Penelitian ini bertujuan menganalisis strategi pemasaran bisnis
Tanatap Coffee Ampera dari perspektif bisnis dan Perilaku konsumen. Metode
penelitian yang digunakan adalah kualitatif dengan pendekatan studi kasus melalui
wawancara, observasi, dan dokumentasi. Hasil penelitian menunjukkan bahwa
strategi yang diterapkan meliputi diferensiasi desain interior, inovasi menu ikonik
seperti Magic Latte, optimalisasi media sosial, serta pelatihan SDM. Namun, masih
terdapat kelemahan pada program loyalitas digital, konsistensi pelayanan saat jam
sibuk, dan belum maksimalnya pemasaran berbasis media sosial. Analisis SWOT
dan STP menunjukkan bahwa peluang terbesar terdapat pada tren gaya hidup
masyarakat urban yang menjadikan coffee shop sebagai ruang produktif,
sedangkan ancaman utama berasal dari digitalisasi agresif kompetitor. Strategi yang
direkomendasikan mencakup penguatan diferensiasi produk dan layanan,
pengembangan sistem loyalitas berbasis digital, inovasi menu sehat sesuai tren,
serta peningkatan promosi melalui media sosial dan kolaborasi dengan komunitas.
Hasil penelitian ini diharapkan memberikan kontribusi praktis bagi Tanatap
Coffee Ampera dalam meningkatkan daya saing dan keberlanjutan bisnis,
sekaligus menambah kajian akademik terkait strategi pengembangan coffee shop di
Indonesia.

Kata Kunci: Strategi, Perspektif Bisnis, Perilaku Konsumen



MARKETING STRATEGY ANALYSIS OF COFFEE SHOP FROM BUSINESS
PERSPECTIVE AND CONSUMER BEHAVIOR (CASE STUDY: TANATAP COFFEE
AMPERA - SOUTH JAKARTA)

Lukman Hakim

ABSTRACT

The coffee shop industry in Indonesia is experiencing rapid growth alongside the
increasing culture of coffee consumption. This condition reflects intense
competition within the coffee shop industry, including in the South Jakarta area as
a hub for business and lifestyle. Tanatap Coffee is one of the business actors facing
the challenge of maintaining consumer loyalty amid widespread innovation from
competitors. This study aims to analyze the business marketing strategy of Tanatap
Coffee Ampera from the perspectives of business and consumer behavior. The
research method used is qualitative with a case study approach, utilizing
interviews, observations, and documentation. The results show that the strategies
implemented include interior design differentiation, iconic menu innovations such
as the Magic Latte, social media optimization, and human resource training.
However, weaknesses remain in the digital loyalty program, service consistency
during peak hours, and underutilized social media marketing. SWOT and STP
analyses indicate that the greatest opportunity lies in the urban lifestyle trend that
treats coffee shops as productive spaces, while the main threat stems from
competitors' aggressive digitalization. Recommended strategies include
strengthening product and service differentiation, developing digital-based loyalty
systems, innovating healthy menus aligned with trends, and enhancing social
media promotion as well as community collaborations. The findings of this study
are expected to provide practical contributions for Tanatap Coffee Ampera in
improving business competitiveness and sustainability, while also expanding
academic literature on coffee shop development strategies in Indonesia.

Keywords: Strategy, Business Perspective, Consumer Behavior
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