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Strategi Media Relations Biro SDM Polda Banten 

dalam Membangun Kepercayaan Publik 

di Era Percepatan Reformasi Polri Tahun 2026 
 

Raden Femi Diajeng Kencana 

 

ABSTRAK 
 

Penelitian ini bertujuan untuk menganalisis strategi Media Relations Biro Sumber Daya 

Manusia (SDM) Kepolisian Daerah Banten dalam membangun kepercayaan publik pada 

era percepatan Reformasi Polri tahun 2026 serta mengidentifikasi alasan strategis di balik 

penerapannya. Pendekatan yang digunakan dalam enelitian ini adalah pendekatan 

kualitatif dengan metode studi kasus. Pengumpulan data dilakukan melalui observasi, 

wawancara mendalam, dan studi dokumentasi yang melibatkan unsur Biro SDM Polda 

Banten, staf Humas, jurnalis media lokal, serta peserta seleksi anggota Polri. Analisis data 

dilakukan melalui tahapan reduksi data, penyajian data, penarikan kesimpulan, dan 

verifikasi dengan menerapkan triangulasi sumber serta metode. Analisis penelitian 

menggunakan perspektif Excellence Theory dan konsep kepercayaan publik yang 

meliputi dimensi Ability, Integrity, dan Benevolence. 

Hasil penelitian menunjukkan bahwa strategi Media Relations Biro SDM Polda Banten 

dilaksanakan melalui perencanaan internal yang bersifat hierarkis-partisipatif, 

implementasi komunikasi melalui lima aktivitas utama—media communication, 

information management, press relations, digital media strategy, dan crisis media 

handling—serta evaluasi berkala. Strategi tersebut diwujudkan melalui siaran pers, 

konferensi pers, kunjungan media, grup komunikasi dengan jurnalis, pemanfaatan 

Instagram, Facebook, X, situs web resmi, portal rekrutmen, serta live streaming proses 

seleksi. Strategi ini berkontribusi positif terhadap transparansi prosedural, persepsi 

kompetensi pelayanan, dan integritas proses rekrutmen. Namun, penerapannya belum 

sepenuhnya memenuhi prinsip komunikasi dua arah yang simetris. Masih ditemukan 

keterlambatan respons terhadap isu sensitif, interaksi media sosial yang belum optimal, 

keterbukaan substantif yang terbatas, serta evaluasi yang belum didukung sistem data 

terstandardisasi. Dengan demikian, strategi Media Relations Biro SDM Polda Banten 

dapat dikategorikan sebagai strategi transisional yang telah bergerak menuju komunikasi 

publik yang terbuka dan digital, tetapi masih memerlukan penguatan pada aspek 

responsivitas, dialog, akuntabilitas, dan kepedulian substantif terhadap keluhan 

masyarakat. 

 

Kata kunci: Media Relations, kepercayaan publik, Biro SDM Polda Banten, Reformasi 

Polri, Excellence Theory, komunikasi publik, transparansi. 
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Media Relations Strategy of the Human Resources Bureau of the 

Banten Regional Police in Building Public Trust in the Era of 

Accelerated Police Reform in 2026 
 

Raden Femi Diajeng Kencana 

 

ABSTRACT 
 

This study examines the Media Relations strategy adopted by the Human Resources 

Bureau of the Banten Regional Police to strengthen public trust amid the accelerated 

implementation of Police Reform in 2026. It also explores the strategic considerations 

that influenced the adoption of the strategy. A qualitative research design was employed 

through a case study approach. Data were obtained from observations, in-depth 

interviews, and document reviews involving officials and personnel of the Human 

Resources Bureau of the Banten Regional Police, public relations officers, local 

journalists, and participants in the police recruitment process. The collected data were 

analyzed through the stages of data reduction, data presentation, conclusion formulation, 

and verification, with source and methodological triangulation applied to enhance the 

credibility of the findings. The analysis drew upon Excellence Theory and the public trust 

framework encompassing the dimensions of Ability, Integrity, and Benevolence. 

The findings indicate that the Media Relations strategy of the Human Resources Bureau 

of the Banten Regional Police is implemented through hierarchical-participatory internal 

planning, five major communication activities—media communication, information 

management, press relations, digital media strategy, and crisis media handling—and 

periodic evaluation. The strategy is carried out through press releases, press conferences, 

media visits, communication groups with journalists, the use of Instagram, Facebook, and 

X, official websites, recruitment portals, and live-streamed selection processes. These 

practices contribute positively to procedural transparency, perceptions of service 

competence, and the integrity of the recruitment process. Nevertheless, the 

implementation has not fully achieved the principle of symmetrical two-way 

communication. Delayed responses to sensitive issues, limited interaction on social 

media, restricted substantive openness, and the absence of a standardized data-based 

evaluation system remain significant challenges. Therefore, the Media Relations strategy 

can be characterized as a transitional strategy that has shifted toward more open and 

digitally oriented public communication, but still requires substantial improvement in 

responsiveness, dialogue, accountability, and substantive concern for public complaints. 

 

Keywords: Media Relations, public trust, Human Resources Bureau, Banten Regional 

Police, Police Reform, Excellence Theory, public communication, transparency. 
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