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RENCANA PENGEMBANGAN BISNIS PADA SOTO EDDY S 234 

TELUK GONG PENJARINGAN JAKARTA UTARA 

 

Alfattah Hadiwivarsashi 

 

 

ABSTRAK 

Penelitian ini membahas rencana pengembangan bisnis pada Warung Soto Eddy S 234 yang 

berlokasi di Teluk Gong, Penjaringan, Jakarta Utara. Warung Soto Eddy S 234 merupakan 

usaha kuliner yang telah memiliki pelanggan tetap. Namun, usaha masih menghadapi beberapa 

kondisi yang perlu diperhatikan dalam pengembangan, seperti variasi menu yang masih 

terbatas, promosi digital yang belum optimal, serta belum tersedianya sistem pembayaran 

digital. Penelitian ini bertujuan untuk menganalisis kondisi usaha Warung Soto Eddy S 234, 

menentukan strategi pengembangan yang sesuai berdasarkan kondisi usaha dan kebutuhan 

konsumen, serta menilai kelayakan rencana pengembangan berdasarkan analisis keuangan. 

Pengumpulan data dilakukan melalui wawancara, observasi, dokumentasi, dan studi pustaka. 

Keabsahan data dilakukan menggunakan triangulasi sumber dan triangulasi metode. Design 

Thinking digunakan sebagai kerangka dalam proses pengembangan solusi. Analisis STP 

digunakan untuk memahami pasar dan menentukan sasaran konsumen, sedangkan analisis 

SWOT digunakan untuk mengidentifikasi kondisi internal dan eksternal usaha. Matriks Ansoff 

digunakan untuk menentukan arah pengembangan bisnis dan Marketing Mix 4P digunakan 

untuk menyusun strategi pelaksanaan. Kelayakan rencana pengembangan dianalisis 

menggunakan Net Present Value (NPV), Payback Period (PP), dan Internal Rate of Return 

(IRR). Hasil penelitian menunjukkan bahwa Warung Soto Eddy S 234 memiliki beberapa 

kekuatan, yaitu cita rasa soto yang khas dan konsisten, harga yang relatif terjangkau, serta 

adanya pelanggan yang melakukan pembelian berulang. Berdasarkan hasil analisis dan 

kebutuhan konsumen, strategi pengembangan yang dipilih adalah pengembangan produk 

melalui penambahan menu ayam goreng atau bakar, lele goreng atau bakar, dan minuman 

jeruk peras, serta penerapan pembayaran digital menggunakan QRIS. Berdasarkan asumsi 

penjualan secara konservatif, yaitu lima porsi ayam, lima porsi lele, dan lima gelas jeruk per 

hari, pengembangan menu diproyeksikan menghasilkan tambahan pendapatan sebesar 

Rp8.250.000 per bulan atau Rp99.000.000 per tahun. Analisis keuangan menggunakan 

tambahan arus kas yang dihasilkan dari rencana pengembangan. Berdasarkan asumsi dan 
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proyeksi yang digunakan dalam penelitian, investasi sebesar Rp20.000.000 menghasilkan 

NPV positif sebesar Rp137.998.837, Payback Period selama 4,98 bulan, dan IRR sebesar 

233,35%. Hasil tersebut menunjukkan bahwa rencana pengembangan Warung Soto Eddy S 

234 layak untuk dilaksanakan berdasarkan hasil proyeksi keuangan yang digunakan dalam 

penelitian. 

 

Kata kunci: Rencana Pengembangan Bisnis, Strategi Pengembangan, Design Thinking, 

Analisis Keuangan, Warung Soto  
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Alfattah Hadiwivarsashi 

 

 

 

ABSTRACT  

This study discusses the business development plan of Warung Soto Eddy S 234, located in 

Teluk Gong, Penjaringan, North Jakarta. Warung Soto Eddy S 234 is a culinary business that 

already has regular customers. However, the business still faces several conditions that need 

to be addressed for further development, including limited menu variations, the lack of optimal 

digital promotion, and the absence of a digital payment system. This study aims to analyze the 

business conditions of Warung Soto Eddy S 234, determine appropriate development 

strategies based on the business conditions and consumer needs, and assess the feasibility of 

the development plan through financial analysis. Data were collected through interviews, 

observations, documentation, and literature studies. Data validity was examined using source 

triangulation and method triangulation. Design Thinking was used as the main framework for 

the solution development process. STP analysis was used to understand the market and 

determine the target consumers, while SWOT analysis was used to identify the internal and 

external conditions of the business. The Ansoff Matrix was used to determine the direction of 

business development, and the Marketing Mix 4P was used to develop implementation 

strategies. The feasibility of the development plan was analyzed using Net Present Value 

(NPV), Payback Period (PP), and Internal Rate of Return (IRR). The results show that Warung 

Soto Eddy S 234 has several strengths, including its distinctive and consistent taste, relatively 

affordable prices, and customers who make repeat purchases. Based on the analysis and 

consumer needs, the selected development strategy is product development through the 

addition of grilled or fried chicken, grilled or fried catfish, and fresh orange beverages, as 

well as the implementation of QRIS as a digital payment method. Based on conservative sales 

assumptions of five portions of chicken, five portions of catfish, and five glasses of fresh orange 

beverages per day, the menu development is projected to generate additional revenue of IDR 

8,250,000 per month or IDR 99,000,000 per year. The financial analysis uses the additional 
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cash flow generated by the development plan. Based on the assumptions and projections used 

in this study, an investment of IDR 20,000,000 generates a positive NPV of IDR 137,998,837, 

a Payback Period of 4.98 months, and an IRR of 233.35%. These results indicate that the 

business development plan for Warung Soto Eddy S 234 is financially feasible based on the 

financial projections used in this study. 

 

Keywords: Business Development Plan, Development Strategy, Design Thinking, Financial 

Analysis, Warung Soto 
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