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STRATEGI KOMUNIKASI POSYANDU DALAM 

MENGIMPLEMENTASIKAN PROGRAM 6 SPM UNTUK 

MASYARAKAT 

 

ABSTRAK 

Transformasi Posyandu melalui Peraturan Menteri Dalam Negeri Nomor 13 

Tahun 2024 memperluas peran Posyandu dari pelayanan kesehatan ibu dan anak 

menjadi lembaga kemasyarakatan yang mengemban enam bidang Standar 

Pelayanan Minimal (6 SPM), yaitu Pendidikan, Kesehatan, Pekerjaan Umum, 

Perumahan Rakyat, Ketenteraman dan Ketertiban Umum serta Perlindungan 

Masyarakat, dan Sosial. Perubahan tersebut menuntut strategi komunikasi yang 

mampu menjangkau masyarakat dengan kebutuhan yang semakin beragam. 

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis strategi 

komunikasi Posyandu Mawar 14, Kelurahan Sukatani, Kecamatan Tapos, Kota 

Depok dalam mengimplementasikan program 6 SPM, dengan fokus pada bidang 

Pendidikan, Pekerjaan Umum, dan Sosial. Penelitian menggunakan pendekatan 

kualitatif dengan metode studi kasus tunggal. Data diperoleh melalui wawancara 

mendalam, observasi, dan dokumentasi, serta dianalisis menggunakan kerangka 

The P-Process yang meliputi Analysis/Inquiry, Strategic Design, Development & 

Testing, Implementation & Mobilization, serta Evaluation & Evolve, dengan 

konsep Komunikasi Pelayanan Publik sebagai konteks analisis. Hasil penelitian 

menunjukkan bahwa Posyandu Mawar 14 telah menjalankan seluruh tahapan The 

P-Process, namun secara adaptif dan informal dengan mengandalkan kedekatan 

interpersonal, modal sosial, komunikasi berjenjang melalui WhatsApp, serta 

forum diskusi kader lintas bidang. Bidang Sosial menunjukkan tingkat 

kematangan komunikasi tertinggi karena respons yang cepat terhadap kebutuhan 

warga dan koordinasi lintas pihak. Namun, masih ditemukan kelemahan berupa 

belum adanya indikator keberhasilan komunikasi yang terukur, terbatasnya 

mekanisme komunikasi dua arah pada jenjang kelembagaan yang lebih tinggi, 

serta kendala akuntabilitas pendanaan. Penelitian menyimpulkan bahwa strategi 

komunikasi berbasis modal sosial efektif dalam menjangkau masyarakat secara 

personal dan responsif, tetapi perlu diperkuat melalui evaluasi yang terukur, 

dokumentasi yang sistematis, komunikasi dua arah, serta dukungan kelembagaan 

yang lebih memadai.  

 

Kata kunci: Strategi Komunikasi, Posyandu, 6 Standar Pelayanan Minimal, The 

P-Process, Komunikasi Pelayanan Publik. 
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STRATEGI KOMUNIKASI POSYANDU DALAM 

MENGIMPLEMENTASIKAN PROGRAM 6 SPM UNTUK 

MASYARAKAT 

ABSTRACT 

The transformation of Posyandu (Integrated Service Posts) under the Regulation 

of the Minister of Home Affairs Number 13 of 2024 has expanded its role from 

primarily providing maternal and child health services into a community-based 

institution responsible for six Minimum Service Standard (MSS) sectors: 

Education, Health, Public Works, Public Housing, Public Order and Community 

Protection, and Social Affairs. This transformation requires communication 

strategies capable of reaching communities with increasingly diverse needs. This 

study aims to describe and analyze the communication strategies implemented by 

Posyandu Mawar 14 in Sukatani Subdistrict, Tapos District, Depok City, in 

implementing the six MSS program, with a particular focus on Education, Public 

Works, and Social Affairs. This study employed a qualitative approach using a 

single case study method. Data were collected through in-depth interviews, 

observation, and documentation and analyzed using The P-Process framework, 

consisting of Analysis/Inquiry, Strategic Design, Development & Testing, 

Implementation & Mobilization, and Evaluation & Evolve, with Public Service 

Communication serving as the analytical context. The findings indicate that 

Posyandu Mawar 14 has implemented all stages of The P-Process, although in an 

adaptive and informal manner, relying primarily on interpersonal relationships, 

social capital, tiered communication through WhatsApp, and cross-sector cadre 

discussions. The Social Affairs sector demonstrated the highest level of 

communication maturity due to its rapid response to community needs and 

effective cross-stakeholder coordination. Nevertheless, several limitations remain, 

including the absence of measurable communication success indicators, limited 

two-way communication mechanisms at higher institutional levels, and challenges 

related to funding accountability. The study concludes that social capital-based 

communication strategies are effective in reaching communities personally and 

responsively; however, they need to be strengthened through measurable 

evaluation, systematic documentation, two-way communication, and stronger 

institutional support.  

 

Keywords: Communication Strategy, Posyandu, Six Minimum Service 

Standards, The P-Process, Public Service Communication. 
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