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ANALISIS KOMUNIKASI INTERNAL UNTUK MENGEDUKASI K3 DI
PT. KALTIM PRIMA COAL SANGATTA DALAM MEMBENTUK
PERILAKU AMAN BEKERJA

Gina Wardhani
ABSTRAK

Kompleksitas proses produksi pada industri pertambangan, penggunaan peralatan berat, serta
kondisi kerja di lapangan menuntut adanya penerapan sistem Keselamatan dan Kesehatan Kerja
(K3) yang ketat. PT. KPC telah menunjukkan kinerja yang baik dalam bidang keselamatan kerja
yang dibuktikan melalui berbagai penghargaan di bidang keselamatan kerja, penting untuk
memahami bahwa keberhasilan tersebut tidak hanya ditentukan oleh sistem dan kebijakan, tetapi
juga oleh proses komunikasi yang terjadi di dalam organisasi. Berangkat dari hal tersebut,
penelitian ini bertujuan untuk menganalisa komunikasi internal dalam Proses komunikasi internal
yang diterapkan oleh di PT. KPC dalam membentuk perilaku aman bekerja, dan untuk mengetahui
tujuan komunikasi internal yang diterapkan oleh di PT. KPC guna membentuk perilaku aman
bekerja. Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian studi kasus.
Penentuan informan dilakukan menggunakan teknik purposive sampling yang terdiri atas
informan kunci, informan utama, dan informan pendukung yang terlibat dalam pelaksanaan
komunikasi K3 di PT KPC Sangatta. Teknik pengumpulan data dilakukan melalui wawancara
mendalam, observasi, dan dokumentasi. Analisis data menggunakan model Miles dan Huberman,
yaitu reduksi data, penyajian data, dan penarikan kesimpulan. Keabsahan data diperoleh melalui
triangulasi sumber, teknik, dan waktu. Hasil penelitian menunjukkan bahwa proses komunikasi
internal K3 di PT. KPC Sangatta berlangsung secara sistematis melalui komunikasi vertikal,
horizontal, dan diagonal. Penyampaian informasi dilakukan melalui kegiatan safety briefing,
toolbox meeting, Pertemuan Lima Menit (P5M), Safety Talk, pelatihan K3, Safety Alert, Incident
Recall, serta media komunikasi seperti poster, video keselamatan, radio operasional, email,
WhatsApp Group, dan intranet perusahaan. Komunikasi berlangsung secara dua arah dengan
adanya diskusi, tanya jawab, coaching supervisor, safety observation, dan pelaporan hazard oleh
pekerja. Penelitian juga menemukan beberapa hambatan komunikasi, yaitu perbedaan latar
belakang pendidikan pekerja, penggunaan istilah teknis K3, sistem kerja bergilir, kondisi
lingkungan pertambangan, dan masih adanya pekerja yang pasif dalam memberikan umpan balik.
Hambatan tersebut diatasi melalui briefing ulang, coaching, observasi perilaku aman, pelatihan,
dan evaluasi komunikasi secara berkala. Kesimpulan penelitian menunjukkan bahwa komunikasi
internal berperan penting dalam membentuk perilaku aman bekerja melalui peningkatan
pengetahuan, pemahaman, dan kepatuhan pekerja terhadap APD, SOP, Job Safety Analysis (JSA),
identifikasi bahaya, hazard reporting, serta penerapan Stop Work Authority. Komunikasi internal
yang dilakukan secara konsisten, partisipatif, dan berkelanjutan mampu mendukung terbentuknya
budaya keselamatan (safety culture) di PT. KPC Sangatta.

Kata Kunci: komunikasi internal, keselamatan dan kesehatan kerja (K3), perilaku aman bekerja,
budaya keselamatan, PT Kaltim Prima Coal Sangatta.
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INTERNAL COMMUNICATION ANALYSIS TO EDUCATING
OCCUPATIONAL HEALTH AND SAFETY AT PT. KALTIM PRIMA COAL
SANGATTA IN SHAPE SAFE WORKING BEHAVIOR

Gina Wardhani
ABSTRAC

The complexity of production processes in the mining industry, the use of heavy equipment, and
field working conditions require the implementation of a strict Occupational Safety and Health
(K3) system. PT. KPC has demonstrated good performance in the field of occupational safety, as
evidenced by various awards in the field of occupational safety. It is important to understand that
this success is determined not only by systems and policies, but also by the communication
processes that occur within the organization. Based on this, this study aims to analyze internal
communication in the internal communication process implemented by PT. KPC in forming safe
work behavior, and to determine the purpose of internal communication implemented by PT. KPC
in order to form safe work behavior. This study uses a qualitative approach with a case study
research type. The determination of informants was carried out using a purposive sampling
technique consisting of key informants, main informants, and supporting informants involved in
the implementation of K3 communication at PT KPC Sangatta. Data collection techniques were
carried out through in-depth interviews, observation, and documentation. Data analysis used the
Miles and Huberman model, namely data reduction, data presentation, and conclusion drawing.
Data validity was obtained through triangulation of sources, techniques, and time. The results of
the study indicate that the internal OHS communication process at PT. KPC Sangatta takes place
systematically through vertical, horizontal, and diagonal communication. Information is delivered
through safety briefings, toolbox meetings, Five-Minute Meetings (P5M), Safety Talks, OHS
training, Safety Alerts, Incident Recalls, and communication media such as posters, safety videos,
operational radio, email, WhatsApp Groups, and the company intranet. Communication takes
place in two directions with discussions, questions and answers, supervisor coaching, safety
observations, and hazard reporting by workers. The research also identified several
communication barriers, including differences in workers' educational backgrounds, the use of
technical OHS terms, shift work systems, mining environmental conditions, and workers' continued
inactivity in providing feedback. These barriers were addressed through re-briefings, coaching,
observing safe behavior, training, and regular communication evaluations. The study's
conclusions indicate that internal communication plays a crucial role in shaping safe work
behaviors by improving workers' knowledge, understanding, and compliance with PPE, SOPs, Job
Safety Analysis (JSA), hazard identification, hazard reporting, and the implementation of Stop
Work Authority. Consistent, participatory, and sustainable internal communication can support
the formation of a safety culture at PT. KPC Sangatta.

Keywords: internal communication, occupational health and safety (OHS), safe work behavior,
safety culture, PT Kaltim Prima Coal Sangatta.
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