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Komunikasi Lintas Media pada Radio Digital Berbasis 
Komunitas Kampus:  

Studi Kasus Radio The 90 Vox UBakrie 

 

Sapta Agung Pratama 

ABSTRAK 

Penelitian ini menganalisis orkestrasi produksi komunikasi lintas media pada 
stasiun radio komunitas kampus pure-play digital The 90 Vox Universitas 
Bakrie. Fokus diarahkan pada Perspektif Eksternal (Outward) guna membedah 
aliran fungsional konten, serta Perspektif Internal (Inward) untuk mengevaluasi 
rutinitas kerja pengelola. Pendekatan penelitian menggunakan kualitatif dengan 
desain Studi Kasus Instrumental Robert E. Stake, di mana peneliti bertindak 
sebagai insider. Pengumpulan data dilakukan melalui observasi partisipan, 
wawancara mendalam, dan telaah dokumen. Hasil penelitian menunjukkan 
bahwa The 90 Vox mengoptimalkan medium specifity melalui kanal audio-
visual (Twitch dan TikTok Live) serta kanal audio-only (web dan RCTI+). 
Inovasi fisik-digital Interactive Watching Spots (IWS) berhasil memicu model 
partisipasi Open and Play (OAP). Pada sisi internal, orkestrasi ini memicu 
pemberatan ekstrem pada Sumbu Kerja (Work Axis) pengelola akibat 
multitasking dan “beban kamera” performatif. Terjadi pula Benturan Ritme 
(Colliding Rhythms) antara jadwal siaran langsung dengan kesibukan akademik 
mahasiswa relawan, serta hambatan material berupa keterbatasan perangkat 
keras laboratorium. Keberlanjutan organisasi dipertahankan secara taktis 
melalui Interest Alliances bersinkronisasi dengan sistem poin MyPride 
akademik. Sebagai solusi tata kelola, penelitian ini merekomendasikan: (1) 
penerapan model Mini-Superdesk Hibrida dengan Protokol H-1, (2) 
perancangan draf E-SOP digital interaktif, dan (3) pelembagaan pelatihan dasar 
peningkatan keterampilan oleh divisi HRD. 

Kata Kunci: Komunikasi Lintas Media, Radio Digital Berbasis Komunitas, 
                      Sumbu Kerja, Colliding Rhythms, Superdesk, Robert E. Stake,  
                      The 90 Vox 
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Komunikasi Lintas Media pada Radio Digital Berbasis 
Komunitas Kampus:  

Studi Kasus Radio The 90 Vox UBakrie 

 

Sapta Agung Pratama 
 

ABSTRACT 

This study analyzes the orchestration of cross-media communication production 
at The 90 Vox, a pure-play digital campus community radio station at 
Universitas Bakrie. The focus is directed towards the Outward Perspective to 
dissect the functional flow of content, and the Inward Perspective to evaluate 
the managers' work routines. A qualitative approach with Robert E. Stake's 
instrumental case study design was employed, with the researcher acting as an 
insider. Data collection was conducted through participant observation, in-
depth interviews, and document reviews. The findings show that The 90 Vox 
optimizes medium specificity through audio-visual channels (Twitch and 
TikTok Live) and audio-only channels (web and RCTI+). The physical-digital 
innovation of Interactive Watching Spots (IWS) successfully triggers the Open 
and Play (OAP) participation model. Internally, this orchestration causes an 
extreme burden on the managers' Work Axis due to multitasking and 
performative “camera burden”. Furthermore, Colliding Rhythms occur between 
the live broadcasting schedules and the student volunteers' academic 
responsibilities, compounded by material constraints of limited laboratory 
hardware. Organizational sustainability is maintained tactically through Interest 
Alliances synchronized with the academic MyPride points system. As a 
governance solution, this study recommends: (1) implementing a Hybrid Mini-
Superdesk model with the H-1 Protocol, (2) designing an interactive digital E-
SOP draft, and (3) institutionalizing basic skills upgrading programs by the 
HRD division. 

Keywords: Cross-Media Communication, Campus Community-Based Digital  
                   Radio, Work Axis, Colliding Rhythms, Superdesk, Robert E. Stake,  
                   The 90 Vox  
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