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PERENCANAAN BISNIS MINUMAN MATCHA CI
ROSI RISMAWATI

ABSTRAK

Penelitian ini bertujuan untuk menyusun perencanaan bisnis usaha minuman
Matchaci yang berfokus pada produk berbahan dasar matcha dengan konsep grab and
go. Perencanaan bisnis ini disusun dengan mempertimbangkan perkembangan tren
konsumsi minuman matcha, kebutuhan konsumen terhadap produk minuman yang
praktis, serta peluang pasar dalam industri food and beverage. Matchaci menawarkan
beberapa pilihan minuman dengan Sky Matcha sebagai produk unggulan yang
menjadi fokus dalam membangun daya tarik dan identitas merek.

Kegiatan usaha direncanakan melalui penjualan secara langsung, pemesanan secara
daring, serta partisipasi dalam bazar dan event. Proses produksi dilakukan pada
container yang dirancang sebagai area produksi dan pelayanan tanpa menyediakan
fasilitas dine-in. Container dilengkapi dengan fasilitas pendukung kegiatan
operasional, seperti area penyimpanan bahan baku, kulkas, area persiapan dan
pembuatan minuman, fasilitas pencucian, serta pendingin ruangan. Area produksi
Matchaci dirancang terpisah dari aktivitas pet shop untuk menjaga kebersihan dan
keamanan proses pengolahan minuman.

Perencanaan bisnis Matcha+ci dianalisis menggunakan Business Model Canvas,
SWOT, VRIO, Porter’s Five Forces, STP, dan Marketing Mix 7P. Selain itu, kelayakan
usaha dianalisis melalui proyeksi keuangan yang mencakup arus kas, Net Present
Value (NPV), Internal Rate of Return (IRR), dan Payback Period. Hasil perencanaan
bisnis diharapkan dapat menjadi dasar dalam menjalankan usaha Matchaci secara
terarah serta membangun posisi Matchaci sebagai usaha minuman berbasis matcha

yang praktis dan memiliki produk unggulan melalui Sky Matcha.

Kata Kunci: Perencanaan Bisnis, Matchaci, Minuman Matcha, Sky Matcha, Grab and

Go, Kelayakan Usaha.
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MATCHA CI BEVERAGE BUSINESS PLANNING
ROSI RISMAWATI

ABSTRACT

This study aims to develop a business plan for Matchaci, a beverage business focusing
on matcha-based products with a grab-and-go concept. The business plan is developed
by considering the growing trend of matcha beverage consumption, consumers’ needs
for practical beverage products, and market opportunities in the food and beverage
industry. Matchaci offers several beverage options, with Sky Matcha as its signature
product, which serves as the main focus in building brand appeal and identity.

The business activities are planned to be carried out through direct sales, online
ordering, and participation in bazaars and events. The production process will take
place in a container designed as a production and service area without providing dine-
in facilities. The container is equipped with supporting facilities for operational
activities, including a raw material storage area, refrigerator, beverage preparation
and production area, washing facilities, and air conditioning. The Matchaci
production area is designed to be separated from pet shop activities to maintain the
cleanliness and safety of the beverage preparation process.

The Matchaci business plan is analyzed using the Business Model Canvas, SWOT,
VRIO, Porter’s Five Forces, STP, and Marketing Mix 7P. In addition, business
feasibility is analyzed through financial projections, including cash flow, Net Present
Value (NPV), Internal Rate of Return (IRR), and Payback Period. The results of the
business plan are expected to serve as a basis for operating Matchaci in a structured
manner and establishing Matchaci’s position as a practical matcha-based beverage

business with a signature product, Sky Matcha.

Keywords: Business Planning, Matchaci, Matcha Beverage, Sky Matcha, Grab and

Go, Business Feasibility.
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