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KOMUNIKASI ORGANISASI DALAM PENGUATAN 

KOORDINASI INTERNAL PASCA TRANSISI KEPEMIMPINAN 

(Studi kasus pada SLB B & C Mawar Putih Jakarta Utara) 

 Sri Jasmine Putri Wanggana 

ABSTRAK 

Penelitian ini membahas penguatan koordinasi internal pascatransisi 

kepemimpinan di Sekolah Luar Biasa (SLB) B & C Mawar Putih yang dinaungi 

Yayasan Pendidikan Mawar Putih. Penelitian bertujuan memahami proses 

penguatan koordinasi serta praktik komunikasi organisasi melalui unsur-unsur 

koordinasi internal dan pendekatan Communicative Constitution of Organizations 

(CCO) Four-Flows. Penelitian menggunakan pendekatan kualitatif dengan metode 

studi kasus deskriptif. Tiga informan dipilih melalui purposive sampling, yaitu 

Ketua Yayasan, Kepala Sekolah, dan Guru. Data diperoleh melalui wawancara 

terstruktur dan dokumentasi internal, kemudian dianalisis melalui kondensasi, 

penyajian, serta penarikan dan verifikasi kesimpulan. Hasil penelitian menunjukkan 

bahwa koordinasi menguat melalui peningkatan keterlibatan yayasan, penataan 

kewenangan, peran Kepala Sekolah sebagai penghubung, serta penyesuaian 

pekerjaan ketika kondisi sekolah atau kebutuhan peserta didik berubah. Namun, 

koordinasi masih bergantung pada posisi tertentu, sementara pembinaan dan tindak 

lanjut belum rutin. Penelitian menunjukkan bahwa koordinasi di SLB 

membutuhkan sistem kerja yang jelas sekaligus fleksibel dalam merespons 

kebutuhan peserta didik dan perubahan kegiatan sekolah. 

 

Kata kunci: komunikasi organisasi, koordinasi internal, transisi kepemimpinan, 

Communicative Constitution of Organizations, sekolah luar biasa 
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ORGANIZATIONAL COMMUNICATION 

IN STRENGTHENING INTERNAL COORDINATION 

AFTER LEADERSHIP TRANSITION  

(A case study of SLB B & C Mawar Putih Jakarta Utara) 

 Sri Jasmine Putri Wanggana 

ABSTRACT 

This study examines the strengthening of internal coordination following a 

leadership transition at SLB B & C Mawar Putih, a special education school under 

Yayasan Pendidikan Mawar Putih. The study aims to understand the process of 

strengthening coordination and organizational communication practices through 

the elements of internal coordination and the Communicative Constitution of 

Organizations (CCO) Four-Flows approach. This research employs a qualitative 

approach with a descriptive case study method. Three informants were selected 

through purposive sampling: the Foundation Chairperson, the Principal, and a 

Teacher. Data were collected through structured interviews and internal 

documentation, then analyzed through data condensation, data display, and 

conclusion drawing and verification. The findings show that coordination 

strengthened through increased foundation involvement, clearer structuring of 

authority, the Principal’s role as a liaison, and work adjustments when school 

conditions or students’ needs changed. However, coordination still depends on 

certain positions, while regular guidance and follow-up have not yet been 

consistently implemented. The study shows that coordination in special education 

requires a work system that is both clear and flexible in responding to students’ 

needs and changing school activities. 

 

Keywords: organizational communication, internal coordination, leadership 

transition, Communicative Constitution of Organizations, special 

education 

 

 

 

 

 

 

 

 

 

 



Universitas Bakrie 

vii 
 

DAFTAR ISI 

HALAMAN PERNYATAAN ORISINALITAS ................................... i 

HALAMAN PENGESAHAN ................................................................. ii 

UNGKAPAN TERIMA KASIH ........................................................... iii 

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI 

TUGAS AKHIR ............................................................................ iv 

ABSTRAK ............................................................................................... v 

ABSTRACT ............................................................................................. vi 

DAFTAR ISI .......................................................................................... vii 

DAFTAR GAMBAR ............................................................................... x 

DAFTAR TABEL .................................................................................. xi 

DAFTAR BAGAN ................................................................................. xii 

DAFTAR LAMPIRAN ........................................................................ xiii 

BAB I PENDAHULUAN ........................................................................ 1 

1.1 Latar Belakang .......................................................................... 1 

1.2 Rumusan Penelitian .................................................................. 7 

1.3 Tujuan Penelitian ...................................................................... 7 

1.4 Manfaat Penelitian .................................................................... 7 

1.4.1 Manfaat Teoritis ............................................................ 8 

1.4.2 Manfaat Praktis ............................................................. 8 

1.5 Batasan Penelitian .................................................................... 8 

1.6 Sistematika Penelitian .............................................................. 9 

BAB II TINJAUAN PUSTAKA ........................................................... 11 

2.1 Konsep yang Relevan ............................................................. 11 

2.1.1 Komunikasi Organisasi ............................................... 11 

2.1.2 Koordinasi Internal ..................................................... 12 

2.1.3 Pendekatan Communicative Constitution of 

Organizations (CCO) .................................................. 14 

2.2 Penelitian Terdahulu dan Pernyataan Kebaruan ..................... 17 

2.3 Model Kerangka Pemikiran .................................................... 20 

BAB III METODOLOGI PENELITIAN ........................................... 22 

3.1 Desain dan Pendekatan ........................................................... 22 

3.2 Objek dan Subjek Penelitian................................................... 23 

3.2.1 Objek Penelitian .......................................................... 23 

3.2.2 Subjek Penelitian ........................................................ 23 

3.3 Teknik Pengumpulan Data ..................................................... 25 



Universitas Bakrie 

viii 
 

3.3.1 Data Primer ................................................................. 25 

3.3.2 Data Sekunder ............................................................. 26 

3.4 Teknik Analisis Data .............................................................. 28 

3.4.1 Kondensasi Data (Data Condensation) ...................... 29 

3.4.2 Penyajian Data (Data Display) ................................... 29 

3.4.3 Penarikan dan Verifikasi Kesimpulan (Drawing and 

Verifying Conclusions) ............................................... 30 

3.5 Teknik Keabsahan Data .......................................................... 31 

3.5.1 Triangulasi Sumber ..................................................... 31 

3.5.2 Triangulasi Teknik ...................................................... 32 

3.6 Lokasi dan Waktu Penelitian .................................................. 32 

3.7 Pertimbangan Etika Penelitian ............................................... 33 

3.8 Operasionalisasi Konsep ........................................................ 35 

BAB IV HASIL DAN PEMBAHASAN .............................................. 36 

4.1   Gambaran Objek Penelitian ................................................... 36 

4.1.1   Profil Yayasan Pendidikan Mawar Putih dan Sekolah 

Luar Biasa (SLB) B & C Mawar Putih ....................... 36 

4.1.2 Struktur Organisasi Yayasan Pendidikan Mawar 

Putih dan SLB B & C Mawar Putih ............................ 37 

4.1.3 Profil Informan Penelitian .......................................... 39 

4.1.4 Gambaran Transisi Kepemimpinan ............................ 40 

4.2   Proses Analisis Data .............................................................. 41 

4.2.1   Koding Penemuan per Kategori .................................. 41 

4.2.2   Pemetaan Penemuan Umum pada Koding ................. 42 

4.2.3   Interpretasi Temuan melalui CCO Four-Flows .......... 45 

4.2.4   Dokumen Pendukung yang Diperoleh ........................ 46 

4.2.5   Pemeriksaan Keabsahan Temuan Penelitian .............. 47 

4.3   Penemuan Penelitian ............................................................. 49 

4.3.1   Koordinasi Menguat lewat Peningkatan Peran 

Yayasan ....................................................................... 49 

4.3.2   Kepala Sekolah Menghubungkan Yayasan dan 

Sekolah ....................................................................... 52 

4.3.3   Media Komunikasi Dipakai sesuai Kebutuhan ........... 54 

4.3.4   Arahan dari Yayasan Disesuaikan Kondisi SLB ........ 55 

4.3.5   Kewenangan Terbagi tetapi Belum Selalu Jelas ......... 57 

4.3.6   Kegiatan Diselaraskan lewat Kerja Sama Tim ........... 59 

4.3.7   Ada Pelaporan tetapi Tindak Lanjut Belum Rutin ..... 61 



Universitas Bakrie 

ix 
 

4.3.8   Sistem Kerja Berkembang tetapi Belum Selalu Stabil

 .................................................................................... 63 

4.3.9  Studi Dokumentasi ....................................................... 65 

4.4  Pembahasan ............................................................................ 68 

4.4.1   Membership Negotiation ............................................ 69 

4.4.2   Self-structuring ........................................................... 71 

4.4.3   Activity coordination .................................................. 74 

4.4.4   Institutional Positioning ............................................. 80 

4.4.5   Rangkuman Pembahasan ............................................ 80 

BAB V PENUTUP ................................................................................. 85 

5.1   Kesimpulan Penelitian ........................................................... 85 

5.2   Implikasi Penelitian ............................................................... 85 

5.2.1  Implikasi Teoritis ........................................................ 85 

5.2.2  Implikasi Praktis ......................................................... 86 

5.3   Keterbatasan Penelitian ......................................................... 86 

5.4   Saran ...................................................................................... 87 

5.4.1  Saran bagi Yayasan Pendidikan Mawar Putih dan 

SLB B & C Mawar Putih Jakarta Utara ...................... 87 

5.4.2  Saran bagi Penelitian Selanjutnya .............................. 88 

DAFTAR PUSTAKA ............................................................................ 89 

 

 

  



Universitas Bakrie 

x 
 

DAFTAR GAMBAR 

 

Gambar 2.1 Model Four-Flows CCO McPhee & Zaug (2000) ............................ 15 

Gambar 4.1 Kegiatan Dies Natalis SLB MP ke-41 dihadiri oleh Pengurus 

Yayasan Pendidikan MP (2022) ......................................................... 37 

Gambar 4.2 Dokumentasi Ajakan untuk Melakukan Koordinasi via Telepon 

WhatsApp Pribadi .............................................................................. 66 

Gambar 4.3 Dokumentasi Koordinasi Dua Arah via Pesan WhatsApp Pribadi ... 66 

Gambar 4.4 Dokumentasi Pertukaran Dokumen dan Tindak Lanjut via Pesan 

WhatsApp Pribadi .............................................................................. 67 

Gambar 4.5 Dokumentasi Penyampaian Informasi via Pesan Grup WhatsApp ... 68 

 

 

  



Universitas Bakrie 

xi 
 

DAFTAR TABEL 

Tabel 2.1 Penelitian Terdahulu ............................................................................. 17 

Tabel 3.1 Daftar Informan Penelitian.................................................................... 25 

Tabel 3.2 Kebutuhan Dokumen Internal ............................................................... 26 

Tabel 3.3 Ringkasan Hasil Penelusuran Literatur ................................................. 27 

Tabel 3.4 Kerangka Awal Koding Kondensasi ..................................................... 29 

Tabel 3.5 Pelaksanaan Penelitian .......................................................................... 33 

Tabel 3.6 Tabel Operasionalisasi Konsep ............................................................. 35 

Tabel 4.1 Daftar Informan Penelitian.................................................................... 39 

Tabel 4.2 Distribusi Koding Temuan per Kategori ............................................... 41 

Tabel 4.3 Temuan Umum Koding ........................................................................ 42 

Tabel 4.4 Temuan yang Dapat Diinterpretasikan melalui CCO Four-Flows ....... 46 

Tabel 4.5 Pemeriksaan Keabsahan Pola Temuan ................................................. 48 

Tabel 4.6 Perbedaan Penggunaan Media Komunikasi .......................................... 55 

Tabel 4.7 Rangkuman Komunikasi Organisasi dalam Penguatan Koordinasi 

Internal berdasarkan Pendekatan CCO ................................................. 83 



Universitas Bakrie 

xii 
 

 

DAFTAR BAGAN 

Bagan 2.1 Kerangka Pemikiran............................................................................. 21 

Bagan 3.1 Penerapan Analisis 

Data………………………………………………………28 

Bagan 4.1 Struktur Organisasi Yayasan Pendidikan MP…………………...……38 
Bagan 4.2 Struktur Organisasi SLB MP ............................................................... 38 
Bagan 4.3 Linimasa Peningkatan Keterlibatan Yayasan ...................................... 52 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Universitas Bakrie 

xiii 
 

 

DAFTAR LAMPIRAN 

 

Lampiran 1. Transkrip Wawancara Informan 1  ................................................... 94 
Lampiran 2. Koding Wawancara Informan 1 ..................................................... 117 

Lampiran 3. Transkrip Wawancara Informan 1 .................................................. 128 

Lampiran 4. Koding Wawancara Informan 2 ..................................................... 139 

Lampiran 5. Transkrip Wawancara Informan 3 .................................................. 146 

Lampiran 6. Koding Wawancara Informan ........................................................ 151 


