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KOMUNIKASI ORGANISASI DALAM PENGUATAN

KOORDINASI INTERNAL PASCA TRANSISI KEPEMIMPINAN
(Studi kasus pada SLB B & C Mawar Putih Jakarta Utara)

Sri Jasmine Putri Wanggana

ABSTRAK

Penelitian ini membahas penguatan koordinasi internal pascatransisi
kepemimpinan di Sekolah Luar Biasa (SLB) B & C Mawar Putih yang dinaungi
Yayasan Pendidikan Mawar Putih. Penelitian bertujuan memahami proses
penguatan koordinasi serta praktik komunikasi organisasi melalui unsur-unsur
koordinasi internal dan pendekatan Communicative Constitution of Organizations
(CCO) Four-Flows. Penelitian menggunakan pendekatan kualitatif dengan metode
studi kasus deskriptif. Tiga informan dipilih melalui purposive sampling, yaitu
Ketua Yayasan, Kepala Sekolah, dan Guru. Data diperoleh melalui wawancara
terstruktur dan dokumentasi internal, kemudian dianalisis melalui kondensasi,
penyajian, serta penarikan dan verifikasi kesimpulan. Hasil penelitian menunjukkan
bahwa koordinasi menguat melalui peningkatan keterlibatan yayasan, penataan
kewenangan, peran Kepala Sekolah sebagai penghubung, serta penyesuaian
pekerjaan ketika kondisi sekolah atau kebutuhan peserta didik berubah. Namun,
koordinasi masih bergantung pada posisi tertentu, sementara pembinaan dan tindak
lanjut belum rutin. Penelitian menunjukkan bahwa koordinasi di SLB
membutuhkan sistem kerja yang jelas sekaligus fleksibel dalam merespons
kebutuhan peserta didik dan perubahan kegiatan sekolah.

Kata kunci: komunikasi organisasi, koordinasi internal, transisi kepemimpinan,
Communicative Constitution of Organizations, sekolah luar biasa
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ORGANIZATIONAL COMMUNICATION
IN STRENGTHENING INTERNAL COORDINATION

AFTER LEADERSHIP TRANSITION
(A case study of SLB B & C Mawar Putih Jakarta Utara)

Sri Jasmine Putri Wanggana

ABSTRACT

This study examines the strengthening of internal coordination following a
leadership transition at SLB B & C Mawar Putih, a special education school under
Yayasan Pendidikan Mawar Putih. The study aims to understand the process of
strengthening coordination and organizational communication practices through
the elements of internal coordination and the Communicative Constitution of
Organizations (CCO) Four-Flows approach. This research employs a qualitative
approach with a descriptive case study method. Three informants were selected
through purposive sampling: the Foundation Chairperson, the Principal, and a
Teacher. Data were collected through structured interviews and internal
documentation, then analyzed through data condensation, data display, and
conclusion drawing and verification. The findings show that coordination
strengthened through increased foundation involvement, clearer structuring of
authority, the Principal’s role as a liaison, and work adjustments when school
conditions or students’ needs changed. However, coordination still depends on
certain positions, while regular guidance and follow-up have not yet been
consistently implemented. The study shows that coordination in special education
requires a work system that is both clear and flexible in responding to students’
needs and changing school activities.

Keywords: organizational communication, internal coordination, leadership

transition, Communicative Constitution of Organizations, special
education
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