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ANALISIS KESENJANGAN DAN EVALUASI PENDAMPINGAN
PENERAPAN CPERPOB SEBAGAI PERSIAPAN SERTIFIKASI SMKPO
PADA DISTRIBUTOR PANGAN

Muhammad Farid Hidayat

ABSTRAK

Industri distributor pangan di Indonesia dituntut memenuhi Cara Peredaran Pangan Olahan
yang Baik (CPerPOB) sebagai prasyarat sertifikasi Sistem Manajemen Keamanan Pangan
Olahan (SMKPO), namun banyak pelaku usaha masih menghadapi kesenjangan penerapan
akibat lemahnya dokumentasi, standarisasi prosedur, dan konsistensi pelaksanaan di tingkat
operasional. Kondisi ini berisiko menghambat proses sertifikasi serta menurunkan jaminan
mutu dan keamanan produk pangan yang beredar. Penelitian ini bertujuan menganalisis
kesenjangan penerapan CPerPOB sebelum dan sesudah pendampingan perbaikan pada
sarana penyimpanan dan peredaran PT XYZ guna memenuhi persyaratan sertifikasi
SMKPO. Penelitian menggunakan pendekatan kualitatif deskriptif dengan objek PT XYZ
sebagai distributor pangan olahan, menerapkan teknik analisis kesenjangan (gap analysis)
berbasis checklist BPOM sesuai PerBPOM No. 21 Tahun 2021 yang terdiri atas sembilan
aspek penilaian, serta didukung observasi lapangan, dokumentasi, dan wawancara dengan
divisi terkait. Hasil gap analysis awal menunjukkan 36 temuan ketidaksesuaian (21 minor,
15 mayor) dengan peringkat C, terkonsentrasi pada aspek bangunan dan fasilitas,
penyimpanan produk, rencana keamanan pangan transportasi, serta higiene personel. Setelah
dilakukan pendampingan berupa penyusunan dokumen dan prosedur baru, perbaikan
fasilitas, penguatan checklist pengawasan, serta penyusunan Manual SMKPO, gap analysis
lanjutan terhadap 90 aspek pemeriksaan menunjukkan penurunan temuan menjadi 2 temuan
minor tanpa temuan mayor maupun kritis, sehingga peringkat meningkat menjadi A
berdasarkan audit yang dilakukan secara internal. Penelitian menyimpulkan bahwa
kesenjangan penerapan CPerPOB bersifat dapat dikelola melalui pendampingan terarah dan
koordinasi lintas divisi, meski masih terdapat keterbatasan residual terkait monitoring suhu

produk beku yang memerlukan tindak lanjut pascasertifikasi.

Kata Kunci: CPerPOB, gap analysis, SMKPO, distributor pangan olahan, keamanan pangan.
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ANALYSIS OF GAPS AND EVALUATION OF ASSISTANCE IN THE
IMPLEMENTATION OF CPERPOB AS PREPARATION FOR SMKPO
CERTIFICATION IN FOOD DISTRIBUTORS

Muhammad Farid Hidayat

ABSTRACT

Food distribution companies in Indonesia are required to comply with Good Distribution
Practices for Processed Food (CPerPOB) as prerequisite for Food Safety Management
System (SMKPO) certification, yet many enterprises still face implementation gaps caused
by inadequate documentation, inconsistent procedural standardization, and weak
operational compliance. Such conditions hinder the certification process and compromise
the quality and safety assurance of distributed food products. This study aimed to analyze
the implementation gaps of CPerPOB before and after corrective mentoring at the storage
and distribution facility of PT XYZ to fulfill SMKPO certification requirements. A descriptive
qualitative approach was employed, using PT XYZ as the research object, applying a BPOM
checklist based gap analysis in accordance with BPOM regulation No.21 of 2021, which
comprises nine assessment aspects, supported by field observation, document review, and
interview with relevant divisions. The initial gap analysis identified 36 nonconformities (21
minor and 16 major findings), placing the facility at rating C, primarily concentrated in
building and facility standards, product storage, food safety planning, transportation, and
personnel hygiene. Following the mentoring process which included developing new
documents and procedures, improving facilities, strengthening monitoring checklists, and
compiling an SMKPO Manual a subsequent gap analysis covering 90 assessment aspects
showed a reduction to only 2 minor findings, with no major or critical nonconformities,
raising the facility s rating to A so that the rating increases to A based on the internal audit
conducted. The findings indicate that CPerPOB implementation gaps are manageable
through targeted mentoring and cross-divisional coordination, although residual limitations
remain regarding temperature monitoring of frozen products, which require post

certification follow up.

Keywords: CPerPOB, gap analysis, SMKPO, food distributor, food safety.
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