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MENGGUNAKAN PENDEKATAN BUSINESS PROCESS IMPROVEMENT 

 

Hanif Maulana Farizi 

 

ABSTRAK 

Penelitian ini dilakukan berjutuan untuk menganalisa Sistem Pelayanan 

Operasi Bandar udara oleh divisi Airport Operation Control (AOC) yang 

dilakukan pada Bandara Internasional Soekarno – Hatta Cengkareng, serta untuk 

mengetahui   faktor – faktor yang menyebabkan permasalahan dan memberikan 

usulan perbaikan terhadap aliran proses sistem pelayanan bandar udara dengan 

menggunakan metode pendeketan Business Process Improvement (BPI). Dalam 

menggunakan pendekatan dengan Business Process Improvement terdapat 5 tahap 

untuk memperbaiki proses. Karena keterbatasan kewenangan penelitian ini hanya 

sampai pada tahap merancang ulang proses. Perbaikan dilakukan dengan 

mengidentifikasi proses yang ada sekarang (As Is) dan memetakan proses tersebut 

lalu dilakukan Analisa untuk mencari penyebab permasalahan dan memberikan 

usulan perbaikan (To Be). Dengan menggunakan pendekatan Business Process 

Improvement, hasil penelitian menunjukkan bahwa dari 5 proses bisnis utama 

yang saat ini dimiliki oleh divisi AOC pada Bandara Internasional Soekarno – 

Hatta Cengkareng, usulan perbaikan yang dapat dilakukan adalah dengan 

menerapkan eliminasi, simplifikasi, automatisasi, dan integrasi sistem pada 

keseluruhan aliran proses bisnis. 

Kata kunci: Proses Bisnis, Perbaikan Proses Bisnis, Business Process 
Improvement, BPMN 2.0 

 

  



ix 

 

ANALYSIS FOR AIRPORT OPERATION SERVICES SYSTEM BY AIRPORT 

OPERATION CONTROL (AOC) DIVISION IN SOEKARNO – HATTA 

INTERNATIONAL AIRPORT CENGKARENG USING BUSINESS PROCESS 

IMPROVEMENT APPROACH 

 

Hanif Maulana Farizi 

 

ABSTRACT 

This study aims to analyze the airport operation services system by Airport 

Operation Control (AOC) division that operates at Soekarno – Hatta 

International Airport Cengkareng, as well as to know the factors that causing 

problems and proposes the improvement that can be done toward the flow process 

of airport operation services using Business Process Improvement (BPI) 

approach. In using Business Process Improvement approach there’s 5 steps 

towards improvement of the process. Because of the limitation of authority, this 

study only only arrived at redesigning process stage. Improvement in the process 

are made by identifying the current process (As Is), mapping the current process, 

and then analyze to find the cause of the problem to provide the improvement 

proposal toward the process (To Be). By using Business Process Improvement 

Process approach, the result of the study shows that out of the 5 main business 

processes currently owned by the AOC division at Soekarno – Hatta Internasional 

Airport Cengkareng, the proposed improvement that can be made are to 

implement elimination, simplification, automation, and system integration toward 

the whole of business process flow. 

Keywords: Business Process, Improving Business, Business Process Improvement, 
BPMN 2.0 
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