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ABSTRAK 

Penelitian ini bertujuan untuk mengembangkan usaha yang telah berjalan lebih dari 

tiga tahun di industri pelatihan perangkat lunak Computer Aided Design (CAD). 

Dimana pada awal pendiriannya fokus pada pasar korporasi. Akan tetapi tingkat 

keikutsertaan peserta sangat kecil. Sehingga terjadi perubahan target peserta kearah 

perorangan. Persaingan yang tinggi pada industri pelatihan mengharuskan 

dibuatnya strategi ulang untuk mendapatkan pasar perseorangan serta menjadi 

pemimpin pasar (market leader). Dalam penyusunannya akan melalui tiga tahapan 

yaitu Input, Process dan Output. Data primer berupa PO tahun 2010 sampai 2018, 

peserta tahun 2015 sampai 2018, hasil wawancara dari enam orang peserta yang 

sudah mengikuti pelatihan dan lima puluh lima pertanyaan terbuka melalui google 

form. Didukung oleh data sekunder yang berasal dari laporan badan pusat statistis 

baik daerah maupun nasional. Selanjutnya diolah menggunakan beberapa alat 

analisa seperti Porter’s Five Forces Analysis, PESTLE, Competitive Profile Matrix 

, Price Discrimination, Internal Factors Analysis Summary (IFAS), External 

Factors Analysis Summary (EFAS), Strategic Factors Analysis Summary (SFAS) 

dan Business Model Canvas (BMC). Didalam perubahan strategi tentunya 

memerlukan investasi modal tambahan. Dalam hal ini dikeluarkan melalui dana 

pribadi. Oleh karena itu perlu dilakukan studi kelayakan menggunakan tiga 

metodologi yang paling populer untuk mencapai yaitu net present value (NPV), 

internal rate of return (IRR) and payback peride (PBP).   

 

Kata kunci: pelatihan, pengembangan, strategi, faktor kesuksesan, CAD.  
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ABSTRACT 

This study aims to develop a business that has been running for more than three 

years in the Computer Aided Design (CAD) software training industry. Where at 

the beginning of its establishment the focus was on the corporate market. However, 

the participation rate is very small. So that there is a change in the target 

participants towards individuals. High competition in the training industry requires 

a redesign to get individual markets and become a market leader. In the preparation 

it will go through three stages, namely Input, Process and Output. Primary data in 

the form of PO from 2010 to 2018, participants from 2015 to 2018, the results of 

interviews of six participants who had attended the training and fifty-five open 

questions through google form. Supported by secondary data originating from 

regional and national statistical central body reports. Furthermore, it is processed 

using several analysis tools such as Porter's Five Forces Analysis, PESTLE, 

Competitive Profile Matrix, Price Discrimination, Internal Factors Analysis 

Summary (IFAS), External Factors Analysis Summary (EFAS), Strategic Factors 

Analysis Summary (SFAS) and Business Model Canvas (BMC ) In a change in 

strategy, of course, requires additional capital investment. In this case it is issued 

through personal funds. Therefore it is necessary to conduct a feasibility study 

using the three most popular methodologies to achieve namely net present value 

(NPV), internal rate of return (IRR) and payback peride (PBP).   

 

Keywords: training, development, strategy, success factors, CAD.  
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