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ABSTRAK 

 

Dunia hari ini sedang menghadapi fenomena disruption (disrupsi), situasi di mana pergerakan 

dunia atau persaingan kerja tidak lagi linear. Perubahannya sangat cepat, fundamental dengan 

mendestrupsi pola tatanan lama untuk menciptakan tatanan baru. Tidak terkecuali sekolah akan 

menghadapi tantangan tersebut, salah satu langkah menuju tatanan baru manajemen dan sistem 

informasi sekolah , Jetshool sebuah platform terintegrasi yang mudah digunakan serta 

menawarkan pembaharuan aspek penting pengelolaan manajemen dan informasi sekolah berbasis 

teknologi yang bertujuan meningkatkan mutu pelayanan sekolah melalui keterlibatan orang tua 

yang intensif, ujian berbasis komputer, absen sidik jari dengan notifikasi kehadiran, informasi, 

undangan, pengumuman cepat dan tepat, pengelolaan perpustakaan, keuangan, laporan hasil 

belajar, dll. 

Tujuan dari penelitian ini adalah untuk menyusun strategi kompetitif berdasarkan hasil analisis 

lingkungan eksternal dan internal perusahaan. Analisis dilakukan terhadap data sekunder karena 

akses ke data primer tidak didapatkan. Alat bantu yang digunakan dalam analisis antara lain 

analisis PESTL, Porter’s Five Force, Matriks EFE (External Factor Evaluation), Analisis 

Fungsional, Matriks IFE (Internal Factor Evaluation), dan Matriks CPM (Competitive Profile 

Matrix). Penyusunan strategi menggunakan alat bantu Matriks IE (Internal-External), Matriks 

SWOT, Porter’s Generic Strategies, dan Matriks QSPM (Quantitative Strategic Planning Matrix). 

Kemudian implementasi strategi menggunakan alat bantu Balanced Scorecard (BSC). 

Hasil analisis menunjukkan bahwa Jetschool dapat memanfaatkan peluang dan mengurangi 

ancaman dengan skor 2,49 dan dapat memanfaatkan kekuatan dan mengatasi kelemahan dengan 

skor 3,48. Strategi yang dilakukan berupa yaitu meningkatkan integrasi produk, penambahan fitur 

layanan serta kerjasama dengan yasayan sekolah Muslim karena market sekarang adalah sekolah 

mulim, Strategi ini diharapkan dapat meningkatkan keuntungan serta brand awareness dari  

Jetschool untuk dapat terus berkembang di Indonesia. 

 

Kata Kunci: Jetschool,  Balanced Scorecard,  Matriks IE, Matriks QSPM, Penyusunan Strategi 
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ABSTRACT 

 

The world is currently facing the phenomenon of disruption, a situation in which world movement 

or job competition is no longer linear. The change is relatively very fast and effectively destroying 

the old order pattern to create a new order. It happens in all field, including education institution. 

Schools around the world will face these challenges, and an innovation are needed to strengthen 

this area, such as a new management and school information system 

Jetschool is an easy-to-use integrated platform and offers renewal of important aspects of 

technology-based school management and information management aimed at improving the 

quality of school services through. By using new technology, it can involve parents intensively, 

provide computer-based exams, fingerprint absences with attendance notifications, information, 

invitations, fast and accurate announcements, library management, finance, learning outcomes, 

etc. 

The purpose of this study is to develop a competitive strategy based on the results of the analysis 

of the company's external and internal environment. Analysis was carried out on secondary data 

because access to primary data was not obtained. The tools used in the analysis include PESTL 

analysis, Porter 's Five Force, EFE Matrix (External Factor Evaluation), Functional Analysis, 

IFE Matrix (Internal Factor Evaluation), and CPM (Competitive Profile Matrix) Matrix. Strategy 

preparation uses tools IE (Internal-External) Matrix, SWOT Matrix, Porter Generic Strategies, 

and QSPM (Quantitative Strategic Planning Matrix) Matrix. Then the strategy is implemented 

using a Balanced Scorecard (BSC) tool. 

The results of the analysis indicate that Jetschool can take advantage of opportunities and reduce 

threats with a score of 2.49 and can utilize strengths and overcome weaknesses with a score of 

3.48. The proper strategy are increasing product integration, adding service features and 

collaboration with Muslim school services because these market are growing bigger. This strategy 

is expected to increase profits and brand awareness from Jetschool to continue to grow in 

Indonesia. 

Keywords: Jetschool ,Balanced Scorecard, IE Matrix, QSPM Matrix, Strategy Preparation 
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