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ABSTRACT

The development of mobile payments in the country has become a significant trend
every year and has become a way of life among people with a user reaches the 70%
level by the younger population and 67% with the increasing use of digital. One of
the mobile payment service users that is widely used after transportation is as a
means of payment for food delivery and on site dining. Nielsen Survey of 2018
showed 41% of consumers said they had used the services of food delivery. Survey
JakPat that 36.9% of consumers using mobile payment services for on-site dining.
Seeing the great opportunities and problems that are often experienced by food &
beverage businesses, with the Ideal payment platform, a new innovation business
model that can overcome the problems that are often experienced by food &
beverage businesses. An Ideal Payment is a digital platform mobile applications in
the field of food & beverage that connects between customers and merchants in the
booking and payment transactions using a smartphone without going through the
checkout, an Ideal payment platform that includes features such as reservations
(pickups, pre order and pay at table) and can help increase productivity management
queue management and customer engagement. An Ideal payment platform can be
used a variety of fields such as business type (restaurant, fastfood, food court,
dessert and cakes and coffee shop). From the results of the feasibility of the business
model of the Ideal payment platform shows that this business model can be run
based on the results of the NPV is positive NPV> 0 Rp. 9.162.356.129, the activities
of this business investment deserves to be accepted and executed, the rate of return
on capital business invested the IRR of 88%, IRR value is greater than the discount
factor, so this business has the potential to provide benefits with a payback period

of 2 years and 2 months.

Key Words: Mobile payment, food & beverage platform, business plan, Business

model canvas, value proposition.
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ABSTRAK

Perkembangan mobile payment di tanah air signifikan pertahunnya, telah
menjadi tren dan lifestyle dikalangan masyarakat dengan tingkat pengguna
mencapai sebesar 70% oleh younger population dan 67% oleh rising digital usage.
Salah satu layanan pengguna mobile payment yang banyak digunakan setelah
transportasi adalah sebagai alat pembayaran food delivery dan on site dining. Dari
hasil Survei Nielsen 2018, menunjukan 41% konsumen mengaku pernah
menggunakan jasa food delivery. Berdasarkan Survei JakPat bahwa 36.9%
konsumen menggunakan layanan mobile payment untuk on site dining. Melihat
peluang yang besar serta permasalahan yang sering berulang dialami para pelaku
usaha food & beverage, dengan adanya Ideal payment platform sebuah model bisnis
inovasi baru yang dapat mengatasi permasalahan yang sering dialami para pelaku
usaha food & beverage. Ideal Payment adalah sebuah aplikasi mobile platform
digital bergerak dibidang food & beverage yang menghubungkan antara pelanggan
dan merchant dalam melakukan transaksi pemesanan dan pembayaran dengan
menggunakan mobile smartphone tanpa melalui kasir, Ideal payment platform yang
dilengkapi fitur pemesanan seperti (pickup, pre order dan pay at table) serta dapat
membantu meningkatkan produktivitas pengelolaan manajemen antrian dan
engagement pelanggan. Ideal payment platform dapat digunakan berbagai bidang
jenis usaha seperti (restoran, fastfood, food court, dessert & cakes dan coffe shop).
Dari hasil kelayakan bisnis model Ideal payment platform menunjukan bahwa
bisnis model ini dapat dijalankan berdasarkan hasil NPV bernilai positif dengan
nilai NPV >0 yakni Rp. 9.162.356.129, maka kegiatan investasi usaha ini layak
untuk diterima dan dijalankan, dengan tingkat pengembalian bisnis terhadap modal
investasi yang ditanamkan yakni IRR sebesar 88%, nilai IRR lebih besar dari
discount faktor maka usaha ini berpotensi memberi keuntungan dengan jangka

waktu pengembalian modal payback periode selama 2 tahun 2 bulan.

Kata kunci: Mobile payment, food & beverage platform, business plan, Business

model canvas, value proposition.
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