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ANALISIS PENERAPAN ENTREPRENEURIAL LEADERSHIP DAN
ORGANIZATIONAL LEARNING DI PT SARANA MEDIKAL PRISMA

Ersha Rachmawati'

ABSTRAK

Penelitian ini bertujuan untuk mengetahui bagaimana penerapan
entrepreneurial leadership dan organizational learning di PT Sarana Medikal
Prisma. Penelitian ini merupakan penelitian kualitatif dengan menggunakan
metode wawancara dengan analisis deskriptif. Berdasarkan hasil wawancara
dengan 6 informan didapatkan penerapan entrepreneurial leadership dan
organizational learning diperusahaan telah tercermin dalam kegiatan bekerja
sehari-hari. Hasil wawancara pun menunjukkan sosok pemimpin yang disiplin,
memiliki kemampuan memotivasi dan mengarahkan bawahan, kemampuan
mengambil keputusan yang menjunjung tinggi diskusi dengan tim, dan sifat kerja
keras yang ditunjukkan sehari-hari merupakan beberapa faktor yang dapat
meningkatkan Kinerja karyawan PT Sarana Medikal Prisma. Selain itu terdapat
beberapa faktor yang membuat karyawan nyaman bekerja diperusahaan antara
lain: lingkungan kerja yang tenang dan nyaman, adanya kebersamaan antar
karyawan, kemampuan pemimpin dalam memotivasi karyawan dan kemampuan
karyawan yang sigap dalam bekerja.

Kata kunci: entrepreneurial leadership, organizational learning, kualitatif,
wawancara, PT Sarana Medikal Prisma

"Mahasiswa Program Studi Manajemen Universitas Bakrie

Vil



Universitas Bakrie

ANALYSIS OF THE IMPLEMENTATION OF ENTREPRENEURIAL
LEADERSHIP AND ORGANIZATIONAL LEARNING
IN PT SARANA MEDIKAL PRISMA

Ersha Rachmawati'

ABSTRACT

This study aims to determine how the application of entrepreneurial
leadership and organizational learning in PT Sarana Medikal Prisma. This
qualitative study using interviews with descriptive analysis method. Based on
interviews with six informants obtained the application of entrepreneurial
leadership and organizational learning in the company have been reflected in
their daily work activities. The results of the interview showed the figure of the
discipline leader, has the ability to motivate and direct subordinates, the ability to
take a decision that upholds a discussion with the team, and the nature of the hard
work demonstrated daily are several factors that can increase the performance of
employees of PT Sarana Medikal Prisma. In addition there are several factors that
make employees comfortable working in the company, among others: a work
environment that is quiet and comfortable, togetherness among employees, the
ability of a leader to motivate employees and the ability of employees are eager to
work.

Keyword : entrepreneurial leadership, organizational learning, qualitative,
interview, PT Sarana Medikal Prisma

IStudent of Universitas Bakrie, Management Major
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