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Pengaruh Empowering Leadership dan Proactive Personality

Terhadap Employee Voice pada Karyawan PT XYZ Indonesia

Laili Fadhila Banuwat

ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh Empowering Leadership dan
Proactive Personality terhadap Employee Voice pada karyawan perusahaan
multinasional PT XYZ Indonesia. Terdapat dua variabel independen, yakni
empowering leadership yang diukur dengan dimensi meningkatkan makna kerja,
mendorong partisipasi pengambilan keputusan, mengekspresikan keyakinan dalam
kinerja tinggi dan memberikan otonomi dari kendala birokrasi. Variabel
independen kedua adalah proactive personality yang diukur dengan dimensi
extraversion (disposisi yang mendorong individu aktif berinteraksi dengan
lingkungan) dan conscientiousness (kesadaran diri untuk mencapai tujuan).
Sementara itu, variabel dependen yang diteliti adalah employee voice, yang diukur
dengan dimensi promotive voice dan prohibitive voice. Objek penelitian yang
dipilih yaitu seluruh karyawan PT XYZ Indonesia yang berjumlah 59 orang. Survei
dilakukan dengan metode sensus dan analisis regresi linier berganda. Hasil
penelitian yang diperoleh menunjukkan bahwa empowering leadership dan
proactive personality memiliki pengaruh yang positif dan signifikan terhadap
employee voice pada karyawan PT XYZ Indonesia dengan nilai adjusted R square
(R?) sebesar 44,9%. Dengan demikian, penerapan gaya kepemimpinan empowering
leadership yang memberdayakan karyawan serta proactive personality terbukti
dapat meningkatkan employee voice pada karyawan. Di sisi lain, nilai dimensi
pengambilan keputusan bersama dan extraversion yang lebih rendah dibandingkan
dimensi lain menunjukkan bahwa perusahaan perlu membangun budaya
perusahaan yang ramah dan nyaman agar karyawan lebih leluasa dan aktif

berpartisipasi.

Kata kunci : Empowering Leadership, Proactive Personality, Employee Voice

! Mahasiswa Program Studi Manajemen Universitas Bakrie



Universitas Bakrie

The Effect of Empowering Leadership and Proactive Personality

on Employee Voice of The Employees at PT XYZ Indonesia

Laili Fadhila Banuwa?

ABSTRACT

This study aims to determine the effect of Empowering Leadership and Proactive
Personality on Employee Voice on the employees of the multinational company PT
XYZ Indonesia. There are two independent variables, namely empowering
leadership as measured by the dimensions of increasing work meaning,
encouraging participation in decision making, expressing confidence in high
performance and providing autonomy from bureaucratic constraints. The second
independent variable is proactive personality measured by the dimension of
extraversion (disposition that encourages individuals to actively interact with the
environment) and conscientiousness (self-awareness to achieve goals). Meanwhile,
the dependent variable studied was employee voice, measured by the dimensions of
promotive voice and prohibitive voice. The object of research chosen was
employees of PT XYZ Indonesia, amounting to 59 people. The survey was conducted
by census method and multiple linear regression analysis. The results obtained
showed that empowering leadership and proactive personality had a positive and
significant effect on employee voice on PT XYZ Indonesia's employees with an
adjusted R square (R2) value of 44.9%. Thus, the application of an empowering
leadership style that empowers employees and proactive personality is proven to
increase employee voice in employees. Furthermore, the lower value of the joint
decision making and extraversion dimensions compared to other dimensions shows
that the company needs to build a friendly and comfortable company culture so that

employees are more free and actively participate.

Keywords : Empowering Leadership, Proactive Personality, Employee Voice

1Student of Universitas Bakrie, Management Major
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