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Pengaruh Perbedaan Personality Style dan Communication Style
Antara Generasi X dan Generasi Y Terhadap Teamwork
Karyawan Kantor Pusat dan Unit Kerja BUMN ( PT Hutama
Karya (Persero)

Muhammad Ricky Indrian?

ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh perbedaan Personality Style
dan Communication Style antara generasi X dan generasi Y terhadap Teamwork
karyawan di PT. Hutama Karya (Persero). Terdapat dua variabel independen, yaitu
personality style yang diukur dengan dimensi openness to experience,
conscientiousness, extroversion, agreeableness, neuroticism dan variabel
communication style diukur dengan dimensi  expressiveness, verbal
aggressivesness, questioningness, emotionality, impression manipulativeness.
Sementara itu, variabel dependen yang diteliti adalah teamwork diukur dengan
dimensi contributing to the team’s work, interacting with teammates, keeping to the
team on track, expecting quality, having relevant knowledge, skills, and ability.
Objek penelitian yang dipilih adalah karyawan kantor pusat dan unit kerja di PT.
Hutama Karya (Persero) sebanyak 72 orang. Metode pengambilan sampel
dilakukan dengan proportional sampling dengan analisis regresi linear berganda
dan uji beda. Hasil dari penelitian ini menunjukkan bahwa perbedaan personality
style dan communication style antara generasi X dan generasi secara serentak
berpengaruh signifikan terhadap teamwork karyawan di PT. Hutama Karya
(Persero) dengan nilai adjusted R square (R?) sebesar 14%. Perbedaan antara
generasi X dan generasi Y pada variabel personality style terlihat pada dimensi
agreeableness yang artinya kedua generasi tersebut memiliki perbedaan dalam hal
menyepakati/menyetujui sesuatu. Perbedaan pada variabel communication style
terlihat dalam dimensi questioningness, artinya kedua generasi tersebut memiliki
perbedaan terhadap ketertarikan mengikuti diskusi. Perbedaan yang terjadi antara
karyawan generasi X dan generasi Y sangat berpengaruh terhadap teamwork
sehingga perusahaan khusunya divisi HR harus bisa memberikan penyuluhan
tentang karakteristik setiap generasi dan bisa membuat diskusi-diskusi yang
menarik untuk diiukti oleh karyawan dari generasi X dan generasi Y. Penelitian ini
memiliki kelebihan dibandingkan penelitian sebelumnya karena dilakukan pada
salah satu perusahaan BUMN konstruksi yang ada di Indonesia yang memiliki lebih
dari 50% karyawan generasi milleninals. Penelitian ini memiliki keterbatasan
karena tidak dapat digeneralisasikan kepada perusahaan BUMN konstruksi lain.
Penelitian selanjutnya disarankan untuk menambahkan variabel motivasi kerja
karena perubahan metode kerja dari offline menjadi online membuat karyawan
harus beradaptasi dan membutuhkan motivasi dari atasan.

Kata Kunci: Personality Style, Communication Style, Teamwork

1 Mahasiswa Program Studi Manajemen Universitas Bakrie
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Effect of Differences in Personality Style and Communication Style
Between Generation X and Generation Y on Teamwork of
Employees Head office and work units at BUMN (PT Hutama
Karya (Persero))

Muhammad Ricky Indrian?

ABSTRAC

This study aims to determine the effect of differences in Personality Style and
Communication Style between generation X and generation Y on employee
teamwork at PT. Hutama Karya (Persero). There are two independent variables,
namely personality style as measured by the dimensions of openness to experience,
conscientiousness, extroversion, agreeableness, neuroticism and the variable
communication style measured by the dimensions of expressiveness, verbal
aggressivesness, questioningness, emotionality, impression manipulativeness.
Meanwhile, the dependent variable studied was teamwork measured by the
dimensions of contributing to the team'’s work, interacting with teammates, keeping
to the team on track, expecting quality, having relevant knowledge, skills, and
abilities. The research objects chosen were employees of the head office and work
units at PT. Hutama Karya (Persero) as many as 72 people. The sampling method
was carried out by proportional sampling with multiple linear regression analysis
and difference test. The results of this study indicate that differences in personality
style and communication style between generation X and generation simultaneously
have a significant effect on employee teamwork at PT. Hutama Karya (Persero)
with an adjusted R square (R2) value of 14%. The difference between generation X
and generation Y in personality style variables is seen in the agreeableness
dimension, which means that the two generations have differences in terms of
agreeing / agreeing on something. The difference in the communication style
variable can be seen in the questioningness dimension, meaning that the two
generations have differences in their interest in participating in discussions. The
differences that occur between generation X and generation Y employees are very
influential on teamwork so that companies, especially the HR division, must be able
to provide counseling about the characteristics of each generation and be able to
create interesting discussions for employees from generation X and generation Y to
participate in. This research has advantages over previous research because it was
carried out at one of the state-owned construction companies in Indonesia which
has more than 50% of milleninals generation employees. This study has limitations
because it cannot be generalized to other state-owned construction companies.
Further research is suggested to add work motivation variables because changing
work methods from offline to online makes employees have to adapt and require
motivation from the leaders.

Keywords: Personality Style, Communication Style, Teamwork

2 Mahasiswa Program Studi Manajemen Universitas Bakrie
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