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ABSTRACT 
 

This thesis discusses about Dailysocial competitive strategy in facing the 

competition of digital information media in Indonesia. The purpose of this study is 

to analyze the internal and external environment and find out the key success factors 

of the company, the upcoming of competitive strategies, and the priority of 

execution among the defined strategies.  

The approach in this study is qualitative with a type of descriptive research that 

using SWOT analysis (Strength, Weakness, Opportunity, Threat) and AHP 

(Analysis Hierarchy Process) as a priority analysis tool. Based on the results of the 

SWOT analysis, Strength-Opportunity (SO) were selected as a strategy to optimize 

the company resources based on its strengths and taking advantage of existing 

opportunities.  

The results of the strategy formulation refer to SWOT analysis are being calculated 

using Expert Choice 11 software in order to determine the priority to be executed. 

Moreover, the result of Dailysocial competitive strategy is to create the incentives 

& products formulation as a corporate package by empowering the community 

through the company's referal program.  

Key words 

Competing Strategies, SWOT Analysis, AHP Analysis, Key Success Factor, 

Digital media startup companies.  
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ABSTRAK 

Tesis ini membahas tentang strategi bersaing Dailysocial dalam menghadapi 

persaingan media informasi digital di Indonesia. Tujuan penelitian ini dalam 

menganalisis lingkungan internal dan eksternal serta mengetahui faktor kunci 

sukses perusahaan (key success factor), strategi bersaing masa akan datang, serta 

prioritas eksekusi dari strategi yang tersedia.  

Pendekatan penelitian ini adalah kualitatif dengan jenis penelitian deskriptif yang 

menggunakan analisis SWOT (Strenght, Weakness, Opportunity, Threat) dan AHP 

(Analysis Hierarchy Process) sebagai alat analisis prioritasnya. Berdasarkan hasil 

analisa SWOT atas faktor internal dan eksternal Dailysocial maka terpilih strategi 

Strenght-Opportunity (SO) sebagai strategi optimal perusahaan berdasarkan 

kekuatan yang dimiliki dan memanfaatkan peluang yang ada. Hasil rumusan 

strategi dari analisis SWOT kemudian ditentukan prioitasnya menggunakan AHP 

dengan bantuan piranti lunak Expert Choice 11. Berdasarkan hasil analisis maka 

terpilih prioritas strategi bersaing Dailysocial yaitu melakukan formulasi insentif & 

produk yang dijadikan paket korporasi dalam memberdayakan komunitas 

Dailysocial baik luring maupun daring melalui program referal perusahaan.  

Kata kunci:  

Strategi Bersaing, Analisis SWOT, Analisis AHP, Key Success Factor, Perusahaan 

rintisan digital media informasi. 
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