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ANALISIS DAN PERANCANGAN MODEL KONSEPTUAL KNOWLEDGE 

TRANSFER (STUDI KASUS PT XYZ) 

 

Adella Arfianti 

 

ABSTRAK 

 

Karyawan beserta knowledge yang dimilikinya merupakan aset penting bagi 

perusahaan. Namun perusahaan sering mengalami kesulitan akibat adanya turnover yang 

tinggi. Hal ini dapat mengakibatkan terhambatnya proses bisnis perusahaan. PT XYZ 

merupakan salah satu perusahaan start-up dengan tingkat turnover yang tinggi sehingga 

memerlukan sistem untuk memfasilitasi proses knowledge transfer. Permasalahanini 

disolusikan dengan model konseptual knowledge transfer yang merujuk pada Liyanage 

(2009). Selain itu direkomendasikan pula fitur – fitur dari aplikasi  berikut rekomendasi 

fitur-fitur aplikasi knowledge transfer. 

 

Kata Kunci: Knowledge Transfer, Knowledge Management, Model Konseptual 
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ANALYSIS AND DESIGN OF KNOWLEDGE TRANSFER CONCEPTUAL 

MODEL (CASE STUDY: PT XYZ) 

 

Adella Arfianti 

 

ABSTRACT 

 

Employees and their knowledge are important asset for companies. Due to the high 

turnover of employee the companies always getting hard to manage employee’s 

knowledge. These problem could lead suspending company’s business processes. PT 

XYZ is a start-up company with facing turnover rate. So that, PT XYZ need the system 

to cover the knowledge transfer process. Those problems are treated with a conceptual 

model that refer to knowledge transfer Liyanage (2009) therefore, the featureS of 

application of knowledge transfer are recommended. 

 

Keyword :  Knowledge Transfer, Knowledge Management, Conceptual Model 
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