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ABSTRAK 

 

Peningkatan ini awalnya dilaksanakan sebagai hasil pengamatan di area perawatan 

pako die yang mengungkapkan target produksi dan perbedaan waktu yang signifikan antara 

Smt I dan Smt II. Alhasil, perbaikan dilakukan dengan memaksimalkan waktu servis di 

area perawatan pako dies untuk memaksimalkan service time. 

Metode Fishbone digunakan dalam penelitian ini yang diawali dengan pengumpulan 

data yang ada, kemudian dilanjutkan dengan identifikasi masalah, analisis, dan final design 

konsep. Peningkatan pertama menambahkan area baru, diss assy, yang kedua, metode 

pembongkaran stick bar, yang ketiga, batang tongkat di mold dies, yang keempat, upper 

mold type k81, dan kelima, faktor mesin handblast. Komponen cleaning area mold ada di 

urutan keenam, coating part di urutan ketujuh, dan faktor mesin preheat di urutan 

kedelapan. Akibatnya, banyak peningkatan telah dilakukan untuk mengatasi masalah ini. 

Perbaikan yang dilakukan bertujuan agar proses service time mold lebih optimal, 

sistematis, teratur, dan Just In Time. Temuan penelitian didasarkan pada temuan 

pengumpulan data terkait fakta-fakta yang sudah ada. 

 

Kata kunci:  Service time, Dies, Fishbone 
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ABSTRACT 

 

This enhancement was initially implemented as a result of observations in the pako die 

maintenance area that revealed a production target and a significant time difference 

between Smt I and Smt II. As a result, improvements are made by maximizing service time 

in the pako dies maintenance area to maximize service time. 

The Fishbone method is used in this study, which begins with the collection of existing 

data, then moves on to the identification of the problem, analysis, and final concept design. 

The first improvement added a new area, the diss assembly, the second, the method for 

dismantling the base plate, the third, the stick bar in the mold dies, the fourth, the upper 

mold type K81, and the fifth, the factor of the handblast machine. The mold die area's 

cleaning component is in the sixth, the coating component is in the seventh, and the engine 

preheat factor is in the eighth. As a result, numerous enhancements have been made to 

address this issue. 

The improvement that is being made aims to make the service time mold process more 

optimal, systematic, regular, and Just In Time. The findings of the research are based on the 

findings of the data collection related to the facts that are already present.  
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