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ANALISIS PENGARUH MOTIVASI, DISIPLIN, DAN KOMPETENSI TERHADAP
KINERJA KARYAWAN BAGIAN OPERASIONAL PT X LOGISTICS

Rizki Ardiyansyah®, Tri Susanto, ST, M.T.2

ABSTRAK

Third Party Logistics didirikan agar perusahaan mendapatkan sistem logistik
yang lebih efisien dan efektif khususnya untuk menangani sitem pergudangan
dan sistem logistik suatu perusahaan. Penelitian ini dilakukan di PT X Logistics,
salah satu perusahaan Third party Logistics yang memiliki jumlah klien yang
besar. Jumlah pengiriman barang yang sangat besar dan banyaknya jumlah
client membuat perusahaan PT X Logictics harus bisa beroperasi dengan sangat
efisien. Seringnya terjadi keterlambatan menyebabkan terhambatnya alur
dokumen dan kurangnya pencapaian key performance indicator (KPI). KPI
merupakan salah satu penilaian kinerja yang digunakan oleh perusahaan.

Pencapaian KPI inbound dan outbound PT X Logistics masih sangat rendah. Hal
ini membuktikan kinerja karyawan bagian operasional masih belum optimal.
Kinerja karyawan akan diukur melalui motivasi, disiplin kerja, dan kompetensi.
Untuk kinerja karyawan diukur melalui pencapaian KPI dokumen inbound dan
outbound. Penelitian bertujuan untuk menguji pengaruh motivasi, disiplin, dan
kompetensi terhadap kinerja karyawan.

Hasil pengujian hipotesis telah membuktikan terdapat pengaruh antara motivasi,
disiplin, dan kompetensi terhadap kinerja karyawan. Pengujian membuktikan
bahwa motivasi memiliki pengaruh negatif terhadap kinerja karyawan, disiplin
memiliki pengaruh positif terhadap kinerja karyawan, dan kompetensi
berpengaruh positif terhadap kinerja karyawan.

Kata kunci: motivasi, disiplin, kompetensi, kinerja
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ANALYSIS THE EFFECT OF MOTIVATION, DISCIPLINE, AND COMPETENCY
TOWARD EMPLOYEE PERFORMANCE IN OPERATIONAL DIVISION OF
X LOGISTICS Ltd.

Rizki Ardiyansyahl, Tri Susanto, SE, M.T.?

ABSTRACT

Third Party Logistics was build to make a company getting more efficient in
logistics system and warehousing. This research was held in PT X Logistics. A
big delivery and many client make PT X Logistics has to operate efficiently. Late
delivery was one of big problem arose. This late delivery impacted KPI and its
value was bad. KPI is one of performance indicator in the company.

KPI achievement rates for inbound and outbound are low. This phenomena show
that employee performance in operational division is still not optimal. This
performance will be measured by motivation, discipline, and competency.
Employee performance will be measured by KPI of inbound and outbound. This
research aims to investigate the effect of motivation, discipline, and competency
toward employee performance.

Hypothesis testing shows that motivation, discipline, and competency have
impact on employee performance. This study shows that motivation has e
negative effect on performance, discipline has a positive effect on performance,
and competency has a positive effect on performance.

Key words: motivation, discipline, competency, employee peformance
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