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ANALISIS KUALITAS KINERJA PELAKSANAAN 
ANGGARAN SAAT DAN SETELAH PANDEMI COVID-19  

(Studi Kasus di Direktorat Jenderal Anggaran Tahun 2020-2023) 
 

Ignatius Michael Raja Pangolo Siahaan1 

 

ABSTRAK 

 
Penelitian ini bertujuan menganalisis kualitas pelaksanaan anggaran DJA saat dan 
setelah pandemi COVID-19. Pengukuran kualitas pelaksanaan anggaran diukur 
menggunakan Indikator Kinerja Pelaksanaan Anggaran. Penelitian ini merupakan 
penelitian kualitatif deskriptif dengan teknik pengumpulan data berupa wawancara 
dan dokumentasi. Penelitian ini menggunakan data primer didapat dari informan 
pengelola keuangan di Direktorat Jenderal Anggaran serta data sekunder yakni nilai 
Indikator Kinerja Pelaksanaan Anggaran Direktorat Jenderal Anggaran dari 
Laporan Kinerja Direktorat Jenderal Anggaran. Teknik analisis data menggunakan 
tiga tahapan yakni pengumpulan data, penyajian data, dan kesimpulan. Hasil 
penelitian ini menemukan bahwa selama masa pandemi COVID-19 yakni tahun 
2020 hingga 2022, kualitas pelaksanaan anggaran DJA mendapatkan kriteria 
Sangat Baik, sedangkan setelah pandemi COVID-19 yakni tahun 2023 kualitas 
pelaksanaan anggaran Direktorat Jenderal Anggaran mendapatkan kriteria Baik. 
Hal-hal yang berdampak positif terhadap kualitas pelaksanaan anggaran DJA 
adalah penggunaan aplikasi NADINE, jumlah pegawai SPK di atas 15 orang 
kebijakan pembatasan belanja di atas Rp50.000.000, serta reviu baseline atas output 
tahun sebelumnya. Hal-hal yang berdampak negatif terhadap kualitas pelaksanaan 
anggaran adalah jumlah pegawai yang menjadi SPK apabila di bawah 13 orang, 
mutasi pejabat dan staf di Bagian Perencanaan dan Keuangan, serta penambahan 
pagu yang bersumber dari Hibah di tengah tahun anggaran berjalan. 

Kata Kunci: Indikator Kinerja Pelaksanaan Anggaran, Laporan Kinerja, Kebijakan 
Mutasi Pegawai, Penerapan Kebijakan PPKM, Pandemi COVID-19  
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COMPARISON ANALYSIS OF BUDGET IMPLEMENTATION 
PERFORMANCE DURING AND AFTER THE COVID-19 

PANDEMIC  
(A Case Study at The Directorate General Of Budget For The Years 

2020-2023) 
 

Ignatius Michael Raja Pangolo Siahaan2 

ABSTRACT 
 

This research aims to analyze the quality of budget implementation by the 
Directorate General of Budget (DJA) during and after the COVID-19 pandemic. 
The quality of budget implementation is measured using the Budget Implementation 
Performance Indicator. This is a descriptive qualitative study with data collection 
techniques including interviews and documentation. The study uses primary data 
obtained from financial management informants at the Directorate General of 
Budget and secondary data, which are the values of the Budget Implementation 
Performance Indicators of the Directorate General of Budget from the Directorate 
General of Budget Performance Reports. The data analysis technique involves 
three stages: data collection, data presentation, and conclusion drawing. The 
results of this study found that during the COVID-19 pandemic, specifically from 
2020 to 2022, the quality of budget implementation by the DJA was rated as Very 
Good. However, after the COVID-19 pandemic, in 2023, the quality of budget 
implementation by the Directorate General of Budget was rated as Good. Positive 
factors impacting the quality of DJA’s budget implementation include the use of the 
NADINE application, having more than 15 SPK employees, policies limiting 
expenditures over IDR 50,000,000, and baseline reviews of outputs from the 
previous year. Negative factors affecting the quality of budget implementation 
include having fewer than 13 SPK employees, the transfer of officials and staff in 
the Planning and Finance Division, and the addition of budget allocations from 
grants mid-fiscal year. 

Keywords: Budget Implementation Performance Indicators, COVID-19 Pandemic, 
Employee Transfer Policies, Implementation of PPKM Policies, 
Performance Report  
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