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ANALISIS EFEKTIVITAS PENGENDALIAN INTERNAL PERSEDIAAN
PADA GRAND SAHID JAYA HOTEL DENGAN COSO ENTERPRISE
RISK MANAGEMENT

Adit Hidayatus Syarif!

ABSTRAK

Penelitian ini bertujuan untuk menganalisis efektivitas pengendalian internal
persediaan pada Grand Sahid Jaya Hotel. Peneliti melakukan analisis
pengendalian internal dengan COSO Enterprise Risk Management. Data yang
digunakan adalah data primer dan data sekunder. Data primer pada penelitian ini
didapat dari hasil kuesioner yang diberikan kepada karyawan Grand Sahid Jaya
Hotel dan hasil wawancara. Data sekunder adalah struktur perusahaan serta
catatan atau laporan terkait informasi perusahaan. Metode penelitian yang
digunakan adalah deskriptif kualitatif dengan teknik pengumpulan data
menggunakan cara observasi, kuesioner, wawancara, dan dokumentasi.
Keabsahan data diuji menggunakan metode triangulasi. Pengendalian internal
yang diterapkan Grand Sahid Jaya Hotel sudah sesuai dengan komponen COSO
Enterprise Risk Management. Namun, masih dibutuhkan peningkatan untuk
menerapkan komponen lingkungan internal terkait SOP harus dapat dengan
mudah diakses dan dilakukan pelatihan. Grand Sahid Jaya Hotel perlu
mempertimbangkan pengembangan sistem pengendalian internal berbasis
teknologi untuk meningkatkan efisiensi dan efektivitas pengendalian internal.

Kata kunci: Efektivitas, Pengendalian Internal, Persediaan, dan Enterprise Risk
Management.
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ANALYSIS OF THE EFFECTIVENESS OF INVENTORY INTERNAL
CONTROL AT GRAND SAHID JAYA HOTEL USING THE COSO
ENTERPRISE RISK MANAGEMENT

Adit Hidayatus Syarif?

ABSTRACT

This study aims to analyze the effectiveness of internal inventory control at Grand
Sahid Jaya Hotel. The researcher conducted an internal control analysis with
COSO Enterprise Risk Management. The data used are primary data and
secondary data. The primary data in this study was obtained from the results of a
questionnaire given to Grand Sahid Jaya Hotel employees and the results of
interviews. Secondary data is the structure of the company as well as records or
reports related to company information. The research method used is qualitative
descriptive with data collection techniques using observation, questionnaires,
interviews, and documentation. The validity of the data was tested using the
triangulation method. The internal controls implemented by Grand Sahid Jaya
Hotel are in accordance with the COSO Enterprise Risk Management component.
However, improvements are still needed to implement the internal environment
components related to SOPs must be easily accessible and trained. Grand Sahid
Jaya Hotel needs to consider the development of a technology-based internal
control system to improve the efficiency and effectiveness of internal control.

Keywords: Effectiveness, Internal Control, Inventory, and Enterprise Risk
Management.
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