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Pengaruh Sistem Penilaian Kinerja dan Sistem Remunerasi terhadap 

Kinerja Pegawai melalui Motivasi Kerja pada Badam Pengelola Dana 

Perkebunan Kelapa Sawit 

 

Tri Sujatmiko 

ABSTRAK 

 

Penelitian ini bertujuan untuk mengetahui apakah sistem penilaian kinerja dan 

sistem remunerasi berpengaruh secara parsial terhadap motivasi pegawai pada 

BPDPKS dan mengetahui motivasi pegawai SDM berpengaruh terhadap kinerja 

pegawai pada BPDPKS. Cara pengumpul data yang digunakan pada penelitian ini 

adalah dokumentasi dan angket yang dikumpulkan dengan menyebarkan kuesioner 

kepada seluruh pejabat dan pegawai BPDPKS sebanyak 84 pegawai. 

Ada tiga  langkah tahap analisis penelitian ini: tahap pertama adalah analisis 

deskriptif karakteristik responden menggambarkan berdasarkan range umur, 

pendidikan dan jenis kelamin, tahap kedua analisis deskriptif variabel penelitian 

melihat gambaran variabel-variabel penelitian berdasarkan sudut pandang 

responden dan tahap ketiga analisis SEM PLS yang dilakukan untuk menilai uji 

pengaruh variable dengan 2 (dua) tahap yaitu pengujian outer model dan pengujian 

Inner Model. Hasil analisis SEM PLS menyatakan bahwa komposisi remunerasi 

tidak berpengaruh terhadap motivasi kerja karyawan, Sistem penilaian kinerja 

mempunyai pengaruh yang baik dan besar terhadap motivasi kerja, motivasi 

pegawai dipengaruhi oleh sistem penilaian kinerja dan komposisi remunerasi secara 

bersamaan dan kinerja karyawan dipengaruhi secara positif dan signifikan oleh 

motivasi kerja.  

 

Kata kunci: sistem penilaian kinerja, sistem remunerasi, motivasi pegawai, kinerja 

pegawai, analisis SEM PLS. 
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The Effect of the Performance Assessment System and the Remuneration 

System on Employee Performance through Work Motivation in Oil Palm 

Plantation Funds Management Agency (BPDPKS) 

 

Tri Sujatmiko 

ABSTRACT 

 

This study aims to find out whether the performance appraisal system and 

remuneration system have a partial effect on employee motivation at BPDPKS and 

to find out if the motivation of HR employees affects employee performance at 

BPDPKS. The data collection method used in this study was documentation and 

questionnaires collected by distributing questionnaires to all BPDPKS officials and 

employees as many as 84 employees. 

There are three steps of this research analysis stage: the first stage is a descriptive 

analysis of the characteristics of the respondents describing based on age range, 

education and gender, the second stage is a descriptive analysis of research variables 

looking at the description of the research variables based on the respondent's point 

of view and the third stage is the SEM PLS analysis carried out to assess the variable 

influence test with 2 (two) stages, namely the outer model test and the inner model 

test. The results of the SEM PLS analysis stated that the composition of 

remuneration had no effect on employee work motivation, the performance 

appraisal system had a good and large influence on work motivation, employee 

motivation was influenced by the performance appraisal method and remuneration 

composition at the same time and employee performance was positively and 

significantly influenced by work motivation.  

 

Keywords: performance appraisal system, remuneration system, employee 

motivation, employee performance, SEM PLS analysis 
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