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STRATEGI PENGEMBANGAN USAHA DEPOT AIR MINUM ISI 

ULANG VALENCIA QUA 

Agus Bahuri1 

ABSTRAK 

  

Penelitian ini berjudul “Strategi Pengembangan Usaha Depot Air Minum Isi Ulang 

Valencia Qua”. Penelitian ini memiliki tujuan yaitu untuk menganalisa tentang 

strategi pengembangan usaha yang dilakukan oleh depot air minum isi ulang 

Valencia Qua. Metode pendekatan dalam penelitian ini menggunakan metode 

kualitatif dengan pengumpulan data primer melalui wawancara mendalam kepada 

pelaku usaha air minum isi ulang di Kelurahan Terondol berjumlah tiga orang. 

Untuk menggambarkan kebutuhan masyarakat akan air minum isi ulang digunakan 

kuisioner yang disebar kepada 100 warga Terondol sebagai sampel. Teknik analisis 

data yang digunakan adalah analisis Business Model Canvas (BMC), Porter Five 

Forces, dan analisis SWOT. Hasil penelitian ini memberikan usulan strategi dalam 

upaya pengembangan usaha bagi Valencia Qua berupa memperluas jaringan untuk 

memproduksi skala besar baik didalam maupun diluar Kecamatan Serang, 

mempertahankan kualitas produk tetap terjaga, dan terus berusaha memberikan 

pelayanan terbaik serta meningkatkan keramahan kepada seluruh konsumen.  

 

Kata kunci: Strategi, Business Model Canvas, Porter Five Forces, SWOT, Depot 

Air Minum Isi Ulang   
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STRATEGI PENGEMBANGAN USAHA DEPOT AIR MINUM ISI 

ULANG VALENCIA QUA 

Agus Bahuri1 

ABSTRACT 

 

This research is entitled “Valencia Qua Refillable Drinking Water Depot Business 

Development Strategy”. This study has the aim of analyzing the business 

development strategy carried out by the Valencia Qua refill drinking water depot. 

The approach method in this research uses qualitative methods with primary data 

collection through in-depth interviews with refill drinking water business actors in 

Terondol Village, totaling three people totaling three people. To describe the 

community's need for refill drinking water, a questionnaire was used which was 

distributed to 100 Terondol residents as a sample. The data analysis techniques 

used are Business Model Canvas (BMC) analysis, Porter's Five Forces, and SWOT 

analysis. The results of this study provide strategic proposals in business 

development efforts for Valencia Qua in the form of expanding the network to 

produce on a large scale both inside and outside Serang District, maintaining 

product quality is maintained, and continuing to strive to provide the best service 

and improve hospitality to all consumers.  

 

 

Keywords: Strategy, Business Model Canvas, Porter's Five Forces, SWOT, 

Refillable Drinking Water Depot 



Universitas Bakrie 

 

ix 
 

DAFTAR ISI 

 
HALAMAN PERNYATAAN ORISINALITAS ............................................................ ii 

HALAMAN PENGESAHAN TUGAS AKHIR ............................................................ iii 

KATA PENGANTAR ...................................................................................................... iv 

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI ..................................... vi 

ABSTRAK ....................................................................................................................... vii 

ABSTRACT ..................................................................................................................... viii 

DAFTAR ISI..................................................................................................................... ix 

DAFTAR TABEL ........................................................................................................... xii 

DAFTAR GAMBAR ...................................................................................................... xiii 

DAFTAR LAMPIRAN .................................................................................................. xiv 

BAB 1 PENDAHULUAN ................................................................................................. 1 

1.1 Latar Belakang Masalah ........................................................................................... 1 

1.2 Rumusan Masalah ..................................................................................................... 7 

1.3 Tujuan Penelitian ...................................................................................................... 7 

1.4 Batasan Penelitian ..................................................................................................... 7 

1.5 Manfaat Penelitian .................................................................................................... 8 

1.6 Sistematika Penulisan ............................................................................................... 9 

BAB II TINJAUAN PUSTAKA DAN KERANGKA PEMIKIRAN .......................... 10 

2.1 Deskripsi Objek Penelitian ..................................................................................... 10 

2.1.1 Profil Valencia Qua ...................................................................................... 10 

2.1.2 Proses Produksi Valencia Qua...................................................................... 11 

2.2 Penelitian Terdahulu ............................................................................................... 11 

2.3 Tinjauan Pustaka ..................................................................................................... 16 

2.2.1 Pengertian Manajemen ................................................................................. 16 

2.2.2 Pengertian Manajemen Pemasaran ............................................................... 17 

2.2.3 Manajemen Strategi ...................................................................................... 18 

2.2.4 Proses Manajemen Strategi .......................................................................... 19 

2.2.5 Manfaat Manajemen Strategi ....................................................................... 20 

2.2.6 Tahapan Manajemen Strategi ....................................................................... 21 

2.2.7 Tahap Formulasi Strategi ............................................................................. 21 



Universitas Bakrie 

 

x 
 

2.2.8 Strategi Pengembangan Usaha ..................................................................... 28 

2.2.9 Business Model Canvas (BMC) ................................................................... 31 

2.2.10 Analisis Porter Five Forces ......................................................................... 33 

2.2.11 Analisis SWOT ............................................................................................. 37 

2.2.12 Usaha Mikro, Kecil, dan Menengah (UMKM) ............................................ 44 

2.2.13 Depot Air Minum Isi Ulang ......................................................................... 45 

2.4 Kerangka Pemikiran ............................................................................................... 48 

BAB II METODE PENELITIAN .................................................................................. 50 

3.1 Metode Penelitian ................................................................................................... 50 

3.2 Objek Penelitian ..................................................................................................... 51 

3.3 Teknik Pengambilan Data ....................................................................................... 51 

3.3.1. Observasi ...................................................................................................... 51 

3.3.2. Wawancara Mendalam dan Kuisioner .......................................................... 52 

3.4 Instrumen Penelitian ............................................................................................... 53 

3.5 Teknis Analisis Data ............................................................................................... 53 

3.6 Pengujian Keabsahan Data ..................................................................................... 55 

BAB IV HASIL DAN PEMBAHASAN ........................................................................ 57 

4.1 Gambaran Umum Objek Penelitian ........................................................................ 57 

4.1.1 Sejarah Valencia Qua ................................................................................... 58 

4.2 Gambaran Supply and Demand Air Minum Isi Ulang di Terondol ........................ 58 

4.2.1 Ketersediaan (Supply) Air Minum Isi Ulang di Terondol ............................ 59 

4.2.2 Kebutuhan (Demand) Air Minum Isi Ulang di Terondol ............................. 60 

4.3 Analisis Business Model Canvas (BMC) Pada Valencia Qua ................................ 66 

4.3.1 Blok Customer Segments .............................................................................. 67 

4.3.2 Blok Value Propositions .............................................................................. 68 

4.3.3 Blok Channels .............................................................................................. 68 

4.3.4 Blok Customer Relationship......................................................................... 69 

4.3.5 Blok Revenue ................................................................................................ 69 

4.3.6 Blok Key Resources ...................................................................................... 70 

4.3.7 Blok Key Activities ....................................................................................... 70 

4.3.8 Blok Key Partnerships ................................................................................. 71 

4.3.9 Blok Cost Structure ...................................................................................... 71 

4.4 Analisis Porter Five ForcesPada Valencia Qua ..................................................... 73 



Universitas Bakrie 

 

xi 
 

4.4.1 Ancaman Pendatang Baru (Threat of New Entrans) .................................... 73 

4.4.2 Kekuatan Pemasok ....................................................................................... 73 

4.4.3 Kekuatan Pembeli ......................................................................................... 74 

4.4.4 Ancaman Produk atau Jasa Pengganti .......................................................... 74 

4.4.5 Persaingan Industri yang Sama .................................................................... 74 

4.5 Analisis SWOT Pada Valencia Qua ....................................................................... 76 

4.5.1 Parameter Analisis ........................................................................................ 76 

4.5.2 Penilaian Pada Analisis IFAS dan EFAS ..................................................... 77 

4.5.3 Tahap Analisis .............................................................................................. 78 

4.5.4 Hasil Analisis SWOT Pada Valencia Qua .................................................... 83 

4.5.5 Identifikasi Hasil Analisis SWOT Pada Valencia Qua ................................ 83 

4.6 Perancangan Strategi Bisnis Pada Valencia Qua .................................................... 88 

4.6.1 Identifikasi Solusi Bisnis .............................................................................. 88 

4.6.2 Usulan Strategi Bisnis Mendatang ............................................................... 91 

BAB V KESIMPULAN DAN SARAN ........................................................................ 101 

5.1 Kesimpulan ........................................................................................................... 101 

5.2 Saran ..................................................................................................................... 102 

DAFTAR PUSTAKA .................................................................................................... 104 

 

 

 



Universitas Bakrie 

 

xii 
 

DAFTAR TABEL 

 

Tabel 4. 1 Rekapitulasi Jawaban Responden Mengenai Pernah Mengonsumsi Air 

Minum Isi Ulang ................................................................................. 61 

Tabel 4. 2 Rekapitulasi Jawaban Responden Mengenai Apakah Masih 

Mengonsumsi Air Minum Isi Ulang Hingga Kini ................................ 61 

Tabel 4. 3 Rekapitulasi Jawaban Responden Mengenai Sumber Air Minum yang 

Digunakan ............................................................................................. 62 

Tabel 4. 4 Rekapitulasi Jawaban Responden Mengenai Jumlah Konsumsi Air 

Minum Dalam Satu Hari ...................................................................... 63 

Tabel 4. 5 Rekapitulasi Jawaban Responden Mengenai Jarak Depot Air Minum Isi 

Ulang Terdekat ..................................................................................... 63 

Tabel 4. 6 Rekapitulasi Jawaban Responden Mengenai Keperluan Sehari-hari 

Selain Air Minum yang Menggunakan Isi Ulang ................................. 63 

Tabel 4. 7 Rekapitulasi Jawaban Responden Mengenai Jarak Depot Air Minum Isi 

Ulang Terjauh ....................................................................................... 64 

Tabel 4. 8 Rekapitulasi Jawaban Responden Mengenai Lamanya Menggunakan 

Air Minum Isi Ulang ............................................................................ 65 

Tabel 4. 9 Rekapitulasi Jawaban Responden Mengenai Pendidikan Terakhir ..... 65 

Tabel 4. 10 Rekapitulasi Jawaban Responden Mengenai Pendapatan Bulanan ... 65 

Tabel 4. 11 Business Model Canvas (BMC) Pada Valencia Qua ......................... 66 

Tabel 4. 12 Parameter Analisis SWOT Pada Valencia Qua ................................. 76 

Tabel 4. 13 Matriks Identifikasi SWOT Valencia Qua ......................................... 79 

Tabel 4. 14 Matriks IFAS ..................................................................................... 81 

Tabel 4. 15 Matriks EFAS .................................................................................... 81 

Tabel 4. 16 Hasil Matriks IFAS dan EFAS .......................................................... 85 

Tabel 4. 17 Identifikasi Solusi Berdasarkan Analisis BMC ................................. 88 

Tabel 4. 18 Identifikasi Solusi Berdasarkan Analisis Porter Five Forces ............ 89 

Tabel 4. 19 Identifikasi Solusi Berdasarkan Analisis SWOT ............................... 90 

Tabel 4. 20 Identifikasi Solusi Strategi Bisnis Mendatang Pada Valencia Qua ... 91 



Universitas Bakrie 

 

xiii 
 

DAFTAR GAMBAR 

 

Gambar 1. 1 Rata-Rata Nasional Konsumsi Air Minum Periode 2010-2020 ......... 2 

Gambar 1. 2 Persentase Sumber Air Minum Layak di Indonesia ........................... 3 

Gambar 1. 3 Persentase Rumah Tangga Indonesia Berdasarkan Sumber Air 

Minum Utama .................................................................................... 4 

Gambar 1. 4 Persentase Rumah Tangga Kabupaten Serang Berdasarkan Sumber 

Air Minum Utama .............................................................................. 5 

Gambar 2. 1 Model Proses Manajemen Strategi ................................................... 21 

Gambar 2. 2 Kerangka Pemikiran ......................................................................... 49 

Gambar 3. 1 Analisa Data Penelitian Kualitatif .................................................... 54 

 



Universitas Bakrie 

 

xiv 
 

DAFTAR LAMPIRAN 

 

Lampiran 1: Pedoman Wawancara ..................................................................... 109 

Lampiran 2: Transkrip Wawancara ..................................................................... 112 

Lampiran 3: Kuisioner Penelitian ....................................................................... 123 

Lampiran 4: Hasil Jawaban Responden .............................................................. 125 


