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PADA PERUSAHAAN INDUSTRI ALAT KESEHATAN PT. XYZ 

 

Nina Nur Adriyani 

 

 

ABSTRAK 

 

Praktik Manajemen Sumber Daya Manusia termasuk menganalisis dan merancang 

pekerjaan, menentukan manusia kebutuhan sumber daya (perencanaan SDM), 

menarik karyawan potensial (merekrut), memilih karyawan (seleksi), mengajar 

karyawan bagaimana melakukan pekerjaan mereka dan mempersiapkan mereka 

untuk masa depan (pelatihan dan pengembangan), memberi penghargaan kepada 

karyawan (kompensasi), mengevaluasi kinerja mereka (manajemen kinerja), dan 

menciptakan yang positif Lingkungan kerja (employee relations) (Noe et al., 2006). 

Fenomena yang terjadi di PT. XYZ tidak lepas dari keterkaitan dengan persoalan 

yang berhubungan dengan strategi MSDM dalam penerimaan karyawan dan 

strategi perencanaan karir yang ada pada PT. XYZ. Pada penelitian ini, perusahaan 

yang akan dianalisis adalah PT XYZ. PT XYZ adalah perusahaan industry alat 

Kesehatan dalam negri, Penulis melakukan penelitian menggunakan metode 

kualitatif dengan melakukan observasi dan wawancara informan sehingga peneliti 

bisa menjelaskan secara jelas bagaimana strategi rekrutmen dan strategi 

pengembangan karyawan di PT. XYZ. Berdasarkan analisis yang dilakukan oleh 

peneliti, diketahui bahwa ada proses dan prosedur tentang tahapan tahapan dalam 

strategi rekrutmen dan pengembangan karir yang dijalankan oleh perusahaan.  

 

Kata kunci : Strategi Rekrutmen, Pengembangan Karir Karyawan, Pemilihan 

Kandidat Karyawan, Rekrutmen Karyawan, Karir Karyawan 
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ANALYSIS OF RECRUITMENT AND CAREER DEVELOPMENT 

STRATEGIES IN THE MEDICAL DEVICE INDUSTRY COMPANY PT. 

XYZ 

 

Nina Nur Adriyani 

 

 

ABSTRACT 

 

 

Human Resource Management practices include analysing and designing jobs, 

determining human resource needs (HR planning), attracting potential employees 

(recruiting), selecting employees (selection), teaching employees how to do their 

jobs and preparing them for the future (training and development), rewarding 

employees (compensation), evaluating performance (performance management), 

and create a positive employee relations environment (Noe et al., 2006). The 

phenomenon that occurred at PT. XYZ cannot be separated from the connection 

with problems related to the MSDM strategy in employee recruitment and the 

career planning strategy at PT. XYZ. In this study, the company to be analysed is 

PT XYZ. PT XYZ is a medical device industry company in the country, The author 

conducted research using qualitative methods by conducting observations and 

interviews with informants so that the researcher could clearly explain how the 

recruitment strategy and employee development strategy at PT. XYZ. Based on the 

analysis conducted by the researcher, it is known that there are processes and 

procedures about the stages in the recruitment and career development strategy 

carried out by the company. 

 

Keywords: Recruitment Strategy, Employee Career Development, Employee 

Candidate Selection, Employee Recruitment, Employee Career 
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