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ANALISIS IMPLEMENTASI BEHAVIOUR BASED SAFETY (BBS) DI PT “X” 

 

Fatur Ihsan 

ABSTRAK 

 

Kecelakaan kerja dan penyakit akibat kerja merupakan dampak dari bahaya yang tidak 

tertangani dengan baik dan tepat yang dapat memberikan dampak pada manusia, lingkungan, 

aset, material, citra, kesehatan dan keamanan. Berdasarkan data BPJS Ketenagakerjaan, jumlah 

kecelakaan kerja mencapai 265.33 kasus pada November 2022. Permasalahan kecelakaan dalam 

Keselamatan dan Kesehatan Kerja (K3) perlu segera diatasi sehingga diperlukan suatu sistem 

manajemen keselamatan dan kesehatan kerja yang tepat dan budaya K3. Budaya Keselamatan 

atau Behaviour Based Safety merupakan upaya pencegahan kecelakaan secara proaktif yang 

berfokus pada at Risk Behaviour atau perilaku berbahaya. PT “X” Merupakan salah satu 

kontraktor yang bekerja sama dengan pemrakarsa nasional dengan kegiatan yang dilakukan 

memiliki potensi kecelakaan kerja cukup tinggi. Tujuan dari penelitian ini adalah untuk 

mengetahui implementasi Sistem Behaviour Based Safety dan implementasinya di lapangan serta 

memberikan rekomendasi terkait implementasi yang telah dilakukan. Metode pengolahan data 

pada penelitian ini menggunakan metode Triangulasi dengan sampling populasi. Berdasarkan 

hasil penelitian yang dilakukan pada periode Desember 2023-Februari 2024 diketahui Sistem 

Behaviour Based Safety PT “X” belum dilaksanakan maksimal dengan minimnya komitmen top 

management, penerapan prosedur dan peraturan K3, kurangnya komunikasi, kompetensi pekerja, 

dan belum sesuainya intervensi substandard yang dilakukan oleh pekerja. Hasil penilaian BBS 

menggunakan Critical Behaviour Checklist menunjukkan hasil kurang baik pada implementasi 

BBS pekerja lapangan dengan nila 47,1% pada proyek renovasi fasad gedung dan 53,77% pada 

proyek sumur resapan. Dengan minimnya penerapan BBS yang dilakukan perlu dilakukan 

evaluasi dengan meningkatkan komitmen top management, peningkatan pengawalan peraturan 

dan prosedur K3 yang sudah dimiliki, melakukan komunikasi K3 sesuai dengan HSSE program 

yang dimiliki, pemenuhan kompetensi pekerja sesuai dengan peraturan, dan evaluasi penerapan 

intervensi pada tindakan substandard, serta diperlukan pengawalan penerapan keselamatan, 

pemberian sanksi dan teguran oleh pemrakarsa. 

 

 

Kata Kunci: Behaviour, Keselamatan, Kecelakaan, Management, Implementasi 
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ANALYSIS OF BEHAVIOR BASED SAFETY (BBS) IMPLEMENTATION  

AT PT “X” 

 

Fatur Ihsan 

ABSTRACT 

 

Work accidents and occupational diseases are the impact of hazards that are not handled 

properly and appropriately which can have an impact on humans, the environment, assets, 

materials, image, health and security. Based on BPJS Employment data, the number of work 

accidents reached 265.33 cases in November 2022. The problem of accidents in Occupational 

Health and Safety (OHS) needs to be addressed immediately so that an appropriate work safety 

and health management system and K3 culture are needed. Safety Culture or Behavior Based 

Safety is a proactive accident prevention effort that focuses on at Risk Behavior or dangerous 

behavior. PT "X" is one of the contractors collaborating with national initiators whose activities 

have a fairly high potential for work accidents. The aim of this research is to determine the 

implementation of the Behavior Based Safety System and its implementation in the field and to 

provide recommendations regarding the implementation that has been carried out. The data 

processing method in this research uses the triangulation method with population sampling. 

Based on the results of research conducted in the period December 2023-February 2024, it is 

known that the Behavior Based Safety System of PT "X" has not been implemented optimally 

due to the lack of top management commitment, implementation of OHS procedures and 

regulations, lack of communication, worker competence, and inadequate substandard 

interventions carried out by worker. The results of the BBS assessment using the Critical 

Behavior Checklist showed poor results in the implementation of BBS for field workers with a 

value of 47.1% in the building facade renovation project and 53.77% in the infiltration well 

project. With the minimal implementation of BBS, it is necessary to carry out an evaluation by 

increasing top management commitment, increasing supervision of existing OHS regulations and 

procedures, carrying out OHS communication in accordance with the existing HSSE program, 

fulfilling employee competency in accordance with regulations, and evaluating the 

implementation of interventions on substandard actions. and it is necessary to supervise the 

implementation of safety, provide sanctions and warnings by the initiator. 
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