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ANALISIS KETERLAMBATAN PEKERJAAN TERHADAP KINERJA
BIAYA PELAKSANAAN PADA PROYEK PEMBANGUNAN
RUMAH SAKIT ABC JAWA BARAT

Jefri Antonius Purba

ABSTRAK

Konstruksi rumah sakit direncanakan dan dibangun secara khusus, salah satu alasannya
karena konstruksinya termasuk kategori risiko IV yakni faktor keutamaan gempa tertinggi
dalam perencanaan struktur bangunannya (SNI 1726:2019). Rumah Sakit ABC Jawa Barat
dibangun dengan nilai kontrak Rp. 81.500.000.000,00 dengan durasi 357 hari, namun
berdasarkan kurva S mulai minggu ke-21 teridentifikasi terlambat. Berdasarkan hal tersebut,
penelitian dilakukan untuk mengetahui faktor penyebab keterlambatan, dampak biaya serta
rekomendasi mitigasi keterlambatannya. Penelitian menggunakan metode kuantitatif
melalui penyebaran kuesioner kepada 30 responden yang terlibat dalam proyek tersebut,
dimana pengolahan datanya dibantu dengan software SPSS. Sedangkan untuk memprediksi
seberapa besar biaya akhir proyek menggunakan metode Earned Value Analysis (EVA).
Hasil analisis disimpulkan bahwa faktor utama yang menyebabkan proyek terlambat adalah
perubahan lingkup pekerjaan dalam masa konstruksi (77%), komunikasi antar pihak tidak
lancar (76%) dan owmner terlambat mengambil keputusan (75%). Dampaknya terhadap
kinerja biaya sebesar 94,7% dan hasil perhitungan EVA yang didasarkan pada 41 minggu
proyek berjalan, diprediksi penambahan biaya akhir Rp. 1.215.312.211,00 (1,49% dari biaya
awal) dan terjadi keterlambatan 18 hari kalender. Rekomendasi mitigasi untuk
meminimalisir keterlambatan diantaranya perencanaan yang lebih detail, koordinasi antar
pihak harus efektif dan owner harus memiliki perwakilan direksi di lapangan untuk
mengambil keputusan.

Kata Kunci  : faktor keterlambatan, keterlambatan konstruksi, rumah sakit, biaya, earned
value analysis
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ANALYSIS OF WORK DELAY ON IMPLEMENTATION COST PERFOMANCE IN
THE CONSTRUCTION PROJECT OF ABC HOSPITAL WEST JAVA

Jefri Antonius Purba

ABSTRACT

Hospital construction is specially planned and built, one of the reasons is because the
construction is included in risk category IV, which is the highest earthquake primacy factor
in the planning of the building structure (SNI 1726:2019). ABC Hospital West Java was built
with a contract value of Rp. 81.500.000.000,00 with a duration of 357 days, but based on
the S curve starting in week 21%, it was identified as late. Based on this, research was
conducted to determine the factors causing delays, cost impacts and recommendations for
mitigating delays. The research used quantitative methods through distributing
questionnaires to 30 respondents involved in the project, where the data processing was
assisted by SPSS software. Meanwhile, to predict the final cost of the project using the
Earned Value Analysis (EVA) method. The results of the analysis concluded that the main
factors causing project delays were variation orders during the construction period (77%),
communication between parties was not smooth (76%) and the owner was late in making
decisions (75%). The impact on cost performance was 94,7% and the results of EVA
calculations based on 41 weeks of project running, predicted an additional final cost of Rp.
1.215.312.211,00 (1,49% of the initial cost) and a delay of 18 calendar days. Mitigation
recommendations to minimize delays include more detailed planning, coordination between
parties must be effective and the owner must have a board of director representative in the
field to make decisions.

Keywords s delay factors, construction delay, hospital, cost, earned value analysis
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